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Our history in Brazil
We have led the market and grown along with Brazil over 
the years. We have stood by our founding partners’ values 
and principles since our first Brazilian store was opened  
in 1976. Learn more about our history.

2008
Establishment  
of a new 
store concept.

2001
Gisele Bündchen 
hired for C&A’s 
25th anniversary 
campaign.

2013
Launch of new 
collections in 
partnership with 
284, Santa Lolla, 
Carina Duek, 
Ágatha, Isabella 
Giobbi, Anne 
Fontaine, Issa, 
Adriana Barra, 
Roberto Cavalli, 
PatBo (Patrícia 
Bonaldi), and 
Lenny Niemeyer.

1989
Hiring of dancer 
and actor Sebastian, 
the first African-
Brazilian to be 
hired as a brand 
ambassador
for a major  
Brazilian brand.

2009
Participation  
at the São Paulo 
Fashion Week 
(SPFW) and 
Fashion Rio.

Launch of new 
collections in 
partnership with 
stylists Reinaldo 
Lourenço, 
Isabela Capeto, 
and Amir Slama.

2005
Deployment of 
new collections 
in partnership 
with stylists.

2011
C&A Brazil’s 35th 
anniversary.

Opening of  
Store No 200.

Launch of new 
collections 
in partnership 
with Stella 
McCartney, 
T-Collection 
and Carina Duek.

1976
Opening of  
the first store 
in Sao Paulo – 
Ibirapuera Store.

1984
Release of the 
C&A card, the first 
private-label card 
in the market.

Opening of the 
C&A Flagship 
in Shopping 
Iguatemi (São 
Paulo), the 
brand’s first 
concept-store 
in Brazil.

Launch of 
collections in 
partnership with 
Espaço Fashion, 
Alexandre 
Herchcovitch, 
Sergio K, Amir 
Slama, Isabela 
Capeto, Maria 
Bonita Extra,  
and Gloria Coelho.

2010
Deployment of 
the Fashion Like 
campaign, which 
transferred customer 
preferences in the 
digital world straight 
into our stores, 
receiving five Lions 
in Cannes.

Release of the 
“Poderosas do 
Brasil” [Powerful 
Brazilian Women] 
collections, under 
Gisele Bündchen, 
and new collections 
in partnership with 
the Maria Filó, 
Andrea Marques, 
Santa Lolla, Dress 
to and Mixed brands.

2012
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1995
C&A Institute 
participates in the 
GIFE Foundation  
(Group of Institutes, 
Foundations, and 
Companies), a non-
profit organization 
that brings different 
corporations together, 
considered as a 
reference in Brazil 
regarding social  
private investments.

Our Sustainability 
Background
Since the early 1990s, we have constantly 
invested in social and environmental initiatives 
that evidence our awareness regarding 
the impacts of our activities, as well as 
opportunities for development.

2009
Creation of the 
Sustainability area.

Opening of the 
Eco Store in Porto 
Alegre (RS).

2008
Mapping of 
C&A’s social and 
environmental 
impacts.

2006
Establishment of 
Socam, responsible 
for monitoring 
working conditions 
within the supply 
chain in Brazil and 
Latin America.

Launch of the “Prazer 
em Ler” [Reading 
Pleasure] Program, 
by the C&A Institute.

1996
Creation of  
the C&A Code 
of Conduct for 
the Supply of 
Merchandise.

2007
Creation of the 
committee for 
environmental 
initiatives.

Support to the  
“Na Mão Certa”  
[In the Right  
Hands] Program.

Deployment of the 
Waste Collection 
Program in stores.1991

Foundation 
of the C&A 
Institute.

2010
Publication of the first 
Sustainability Report.

Establishment 
of the Strategic 
Sustainability 
Committee.

Deployment of the 
National Electronic 
Waste Collection 
Program in  
C&A stores.

Adhesion to the 
ABVTEX (Brazilian 
Association of Textile 
Retail) Retail Supplier 
Certification Program.

Launch of the C&A 
Institute’s Childhood 
Education Program.

2011
20th anniversary of 
the C&A Institute.

Early deployment 
of the C&A Brazil’s 
Sustainability 
Platform.

Signing of the 
National Pact for 
the Eradication  
of Slave Labor.

2012
Definition of 
C&A Brazil’s 
Sustainability 
Platform goals 
and targets.

Publication 
of the second 
Sustainability 
Report.

2013
Development  
of Waste 
Management Plan.

Definition of 
C&A Brazil’s new 
Sustainability 
Governance.

Eco Store is 
certified by LEED, 
in Porto Alegre.

Engagement 
initiatives for C&A 
Brazil’s Background 
Platform.

Early deployment 
of the Platform’s 
goals and targets.
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Message from the CEO 

After 37 years doing business in Brazil, we have 
reached a significant level of maturity within 
our sustainability management practices. In 
accordance with our Sustainability Platform, 
based on five key focus areas and over 30 goals 
set by 2015, we are ready to strategically handle 
key topics to ensure business continuity and 
sustainability. After all, we believe that we can 
generate more value for society in general by 
offering more than just products and services, 
which is why we constantly strive to positively 
influence our stakeholders. This is one of the 
key drivers of the Sustainability Platform, whose 
initial results are presented in this Report. 

We are a company of people, by people, and 
for people. We want our employees to feel like 
they are part of an innovative, fun, and inspiring 
company, which is both ethical and professional. 
Based on such aspiration, the Employee 
Appreciation key focus area of our Platform 
establishes goals in order to ensure the entire 
organizational environment is rooted in values 
such as respect, meritocracy, and opportunities 

of personal development, aligning all of our 
employees to our values and attitudes. 

We are well aware that our actions affect 
the environment and society around us.  
We understand our responsibility within the 
supply chain and constantly monitor our 
suppliers, ensuring the integrity and probity 
of all products sold in our 261 stores. All of 
these practices are now consolidated under 
the Responsibility in the Supply Chain key 
focus area, which also aims at positively 
affecting the Brazilian textile retail chain  
and fashion retail segment.

Our customers are the core of our strategy, 
which is why we have reinvented the company 
to enhance customer´s brand experience.  
We stand by our commitment towards 
customers to provide quality products, which  
do not pose any health or environment risks. 

That is why we are constantly seeking new 
opportunities to further reduce the impacts 
caused by our products and leverage overall 
sustainability. A good example of such approach 
is the company’s adhesion to the Zero Discharge 
of Hazardous Chemicals (ZDHC) global initiative, 
in addition to the deployment of key guidelines, 
such as implementing sustainable cotton and 
rigorous assessments of the mechanical safety  
of child products. We are the very first company 
to introduce these elements in our strategy,  
often anticipating legal amendments in Brazil.

We have also kept a close eye on  
the environmental impacts of our stores.  
Over the past few years, we have invested 
in lighting technologies, air conditioning 
equipment, initiatives for proper waste 
disposal, water, power and paper savings, 
in addition to constantly seeking more 
sustainable engineering solutions. We have 
renovated our Eco Store in Porto Alegre, 
transforming it into a visitation spot open  
to the general public who wish to learn more 
about the innovative traits of the sustainable 
building, duly certified by the LEED seal. 

One of the main opportunities that lies 
ahead of the company is the engagement of 
our employees, which is one of the Platform’s 
cross-focus areas. We devote all of our efforts 
to ensure that store, distribution center, 
and head office personnel understand the 
importance of sustainability to create value 
for C&A and promote customer satisfaction. 
Similarly, we make sure to introduce this topic 
in all decision-making instances. This is what 
we like to call sustainability within governance; 
the development of best management 
practices that ultimately allowed us to lead 
the fashion retail segment. It is translated into 
constantly seeking to inform, mobilize, and 
transform people, processes, and results. 

Building a more sustainable company, 
based on our Sustainability Platform, 

represents a unique opportunity to carry on 
the dream sought by brothers Clemens and 
August, who founded C&A in 1841. Therefore, 
we are able to collectively contribute towards 
maintaining the legacy of a company branded 
by business ethics and focus on people. That is 
the transforming influence we wish to convey 
to all audiences and stakeholders of the 
company. We hope this Report allows readers 
to learn more about the company and how it 
applies its core business values in the market.

GRI 1.1, GRI 1.2

7
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IMPACT OF PRODUCTS

Governance and strategy 
GRI 3.5

 
SUSTAINABILITY PLATFORM
The company’s Sustainability Platform 
was consolidated in 2013, representing an 
important breakthrough for C&A in Brazil. 
Conceived and developed since 2011, the 
Platform defines five key focus areas and 
goals that guide sustainability plans and 
investments by 2015.

The Platform was devised based on 
our sustainability vision (see box) and 
in accordance with the expectations and 
demands of our main target audiences – 
customers, employees, suppliers, and experts 
in sustainability –, defined based on their 
influence over our decisions and results, 
and based on business relevance, product 
development, and trend assessments.  
GRI 4.14, GRI 4.15

Goals have already been established  
for 2013; some have been already achieved 
and others are due for 2014 and 2015.

Such a clear path outlined by the Platform 
further consolidates our commitment towards 
building a long-lasting and responsible 
company, whose businesses focus on 
leaving behind a positive legacy for future 
generations. Based on five key focus areas, 
we are able to measure and assess the results 
of our initiatives. Our goal is to consolidate 
our sustainability management practices as 
reference in the Brazilian fashion retail segment, 
contributing towards promoting a fair textile 
retail chain and probity for our products.

The Sustainability Platform’s key 
focus areas are detailed in this 
Report, as well as their respective 
goals, initiatives, and management 
practices regarding relevant subjects.

APPRECIATION OF 
OUR EMPLOYEES

ENVIRONMENTAL 
IMPACT OF STORES

RESPONSIBILITY IN  
THE SUPPLY CHAIN

ENgAgEMENT

C&A’S SUSTAINABILITY VISION:
• We undertake responsibility for our    

 actions, constantly committed to  

 future generations. 

• We engage employees, suppliers,   

 HER (customers), and communities to  

 promote a culture of sustainability. 

• Each and every one of us are committed  

 to trailing bold and unchartered paths,  

 always ahead of our time. 

• Ultimately, our goal is to be recognized  

 by Brazilian society as sustainability  

 leaders in the fashion retail segment.

TABLe OF cONTeNTS
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Our Sustainability Platform was developed based on expectations 
and demands from our customers, employees, suppliers,  
and sustainability experts

SUSTAINABILITY GOVeRNANce  
The Management Team (Executive Board) is 
comprised of the CEO (the top position within 
our hierarchical structure) and four VPs from the 
areas of Purchasing, Finance, Store Operations, 
and Human Resources, who contribute with 
vast management experience and know-how.

Considering such extensive experience, 
we restructured the Strategic Sustainability 
committee in 2013 to include members 
of the Management Team. We then 
strengthened such committee’s role in 
contributing with a more strategic outlook 
towards the Sustainability Platform, linking 

CONSOLIDATED STRATEGY
In order to align and integrate the 

sustainability strategy worldwide, 

we began developing the Global 

Sustainability Platform in 2013. 

This initiative is a result of C&A’s 

development and the need to implement 

global guidelines to ensure this subject 

is pondered in business decisions. 

The Global Platform was jointly 

developed by all countries where we 

operate, considering each specific 

operation’s regional characteristics. 

The initiative also includes the 

definition of consolidated sustainability 

commitments and goals by 2020.



Composition of Governance Bodies GRI LA13

2012 2013

Gender 

Men 82.4% 78.6%

Women 17.6% 21.4%

Age group

Under 30 0% 0%

Between 30 and 50 93.8% 92.9%

Over 50 6.2% 7.1%

Minority groups* 

Women 17.6% 21.4%

Brown/Black, Yellow and Indigenous* 0% 0%

Disabled individuals 0% 0%

THE STRATEGIC SUSTAINABILITY 
COMMITTEE WAS RESTRUCTURED  
IN 2013, COMPRISED BY MEMBERS  
OF THE MANAGEMENT TEAM

*“Brazilian minority group classification”

TABLe OF cONTeNTS
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A management and monitoring structure 
was established to manage each key focus 
area, comprised of a sponsor (member 
of the Management Team who defines 
strategies regarding the subject), an owner 
(director or senior manager who monitors 
the results of initiatives deployed to 
reach set goals), and multiple individuals 
responsible for implementing initiatives 
within administrative and operating 
areas. In addition, the Sustainability area 
is responsible for maintaining strategic 
alignment and proper governance practices, 
as well as assisting each department to 
reach set goals and incorporate this subject 
in its activities. GRI 4.9

The development of initiatives defined  
by the Platform and rendering of accounts  
to the leadership are monitored by a 
dynamic process that involves all instances 
defined by our sustainability governance 
model. Each key focus area’s owners meet 
every two months (or more frequently,  
if necessary) with the individuals in charge 
of area projects. 

During such meetings, participants verify 
the schedule and deployment stage of each 
defined goal, identifying progresses and 
difficulties, as well as defining the next steps. 
Each key focus area’s sponsor and owner 
meet every three months, in average, during 
which they discuss the challenges, assess 
compliance with goals, and reschedule 
execution deadlines (if necessary).

Meetings are also held with the members 
of the Strategic Sustainability Committee 
to present an outlook of each key focus 
area’s goals and discuss how to integrate the 
Platform to C&A’s strategy. Other employees 
who are not part of the Committee may be 
invited to participate in such meetings. GRI 4.9

This governance model is continuously 
improved, which is why we are constantly 
focused on enhancing processes within the 
company, including assessment metrics 
for members of the Management Team, 
which currently follow the same parameters 
adopted for other employees (additional 
details in page 24). One of our goals is to 
establish mechanisms, over the next few 
years, linking social and environmental 
performance goals to performance 
evaluations of executives and key  
managers in each area. GRI 4.10

this subject to the business strategy,  
in addition to monitoring the achievement  
of set goals.

This new governance structure helps us 
promote our vision of sustainability, monitor 
results, and identify other opportunities 
and risks within our business. In addition, 
the goal is to propose targets, projects, and 
action plans throughout all of C&A’s sectors. 
GRI 4.1, GRI 4.2, GRI 4.17

We also intend to improve the 
committees and sectors’ activities, dedicated 
to analyzing, identifying, and monitoring 
risks that could potentially affect our 
businesses or otherwise compromise the 
company’s brand and reputation. A process 
is established since 2010 to prevent and 
handle image crises. This process is based 
on training managers to handle crisis 
scenarios, based on online and attendance 
courses, monitoring critical topics and C&A 
brand exposure in the media and social 
networks, as well as constantly addressing 
external issues that may expose the 
company to risks. Topics are addressed by 
multidisciplinary committees. The Corporate 
Communication area is responsible for  
such initiatives. GRI 4.11



Strengthen the engagement of 

the company’s commercial teams, 

particularly regarding the 

‘responsible supply’ topic.

Training activities for the business area are still under 

development. The goal is to establish how to convey the 

importance of responsible supply in supplier relations, as 

well as promote knowledge regarding processes in areas 

such as Socam, Sourcing, and Legal. By late 2013, we 

completed the diagnostics stage on this subject through 

group surveys and individual interviews.

Certify all clothing suppliers and 

subcontractors in Brazil by December 

2013, through the ABVTEX (Brazilian 

Association of Textile Retail)  

Certification Program.

100% of clothing suppliers and subcontractors were 

certified by the ABVTEX Program.

Deploy development tracks in the next 

stage of the Corporate Training Project, 

focused on each employee’s needs.

The goal was redefined. As of the new Management 

Cycle, the employee development program will generate 

subsidies to deploy training programs.

Expand the course curriculum,  

including training courses for crisis 

management, sustainability, and  

health/well-being manual.

The contents of sustainability training courses were 

restructured and applied during the induction process 

of new employees in the Head Office and stores, among 

other occasions. Trainees and interns are directed to the 

Sustainability area to receive due training. 

Training courses related to crisis management 

were held for store managers in all regional offices.

The health and well-being manual was replaced 

and provided in e-learning format at the Corporate Portal.

Supply Chain

Employee development and appreciation

Status

Status

Goal

Goal

Results

Results

Employee development and appreciation (continued)
Status Goal Results

Expand the Leadership Academy 

program to include managers.

Expanded program focused on preparing leaders to 

become a reference in the fashion retail segment. The 

strategy includes recognizing and generating career 

opportunities for high-performance individuals.

Implement the Positions and Wages 

policy, whose end product will be career 

and development tracks.

We outlined job descriptions and career tracks for all 

positions at C&A, validated by the Management Team. 

Reorganize the Trainee Program based 

on a proposal established to increase 

alignment with business needs.

The Trainee Program now has two development focus 

points: Business and Operations. Contents and duration 

are planned based on the teams’ needs.

Structure the Internship Program 

of the IT area.

The program was structured and interns now have  

the opportunity to work in multiple internal IT areas, 

always guided and instructed by the area managers, 

assigned as mentors.

Structure the Trainer Manager Program 

to qualify trainees and supervisors.

Professionals qualified to train new employees 

were defined and prepared to take on a new 

role as coaches and mentors. 

Monitor the 2010-2012 Engagement 

Survey action plan and carry out the 

survey in 2012.

The survey generated corporate action plans per area, 

which are duly monitored by the Human Resources staff. 

2012/2013 Goals
Status of goals defined in the previous sustainability report Partially achievedRestructured goal Achieved

TABLe OF cONTeNTS
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2012/2013 Goals
Status of goals defined in the previous sustainability report

Deploy a better-structured Customer 

Support Service, covering all complaints 

sent via social networks.

Over the past two years, our Customer Support Service 
was restructured after contracting a specialized company. 
The goal is to increase service capacity and efficiency 
in solving customer complaints. The Fale Conosco 
[Ombudsman] section is also available on our website 
and other social network channels to receive complaints, 
suggestions, and opinions from our customers. GRI 4.16

Customers
Status Goal Results

Implement the company’s waste 

management process, developing  

the Corporate Solid Waste Management 

Plan based on the Brazilian law  

on solid waste.

The Waste Management Plan was delivered in October, 

2013. We also started to develop the data collection 

system for Waste Management, in which the head office, 

distribution centers, and stores can store information  

on waste disposal and related partners.

Implement a new Electronic Waste 

Collection Program campaign, launching 

an online course on this initiative, to 

update employee training programs.

As of the Black Friday, held in December 2013, all 

campaigns and ads from the electronics team displayed 

a message informing readers of the Electronic Waste 

Collection Program. During the same period, promotion 

initiatives were deployed for program customers in 

C&A’s official website, including a banner on the home 

page and SMS messages. In addition, we assessed the 

least engaged stores and an action plan was devised to 

enhance engagement.

Expand the number of stores  

in the power acquisition program  

in the open market.

We closed the 2012/2013 cycle with a total of 55 stores in 

the open market. There were a total of 21 stores in 2011.

Environment
Status Goal Results

Establish municipal and/or state book 

and reading plans in 70% of the 13 

reading hubs.

All hubs supported in the 2013 cycle participated  

in the development of municipal and/or state plans.  

Four municipal plans have already been approved.

Provide technical and financial support 

to deploy, improve, or consolidate 

reading projects in 24 municipal schools.

All 24 municipal schools received technical 

and financial support.

Provide technical and financial  

support to deploy, improve, or 

consolidate management processes  

in 20 social organizations.

The goal was exceeded by 300%. The C&A Institute 

supported over 80 social organizations 

through partnerships with four other major institutions. 

C&A Institute
Status Goal Results

Partially achieved Achieved

TABLe OF cONTeNTS
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THE SUSTAINABILITY PLATFORM 
WAS DEVELOPED IN FIVE STAGES

Sustainabilility 

Platform GRI 3.5

 Assessment of relevant 
subjects for the textile retail 
segment, based on internal 
surveys and analyses of 
sustainability practices in 
the domestic and foreign 
markets. GRI 4.15

Definition of five key focus 
areas over which C&A could act 
in a strategic manner, validated 
by the Management Team –  
our Executive Board. This stage 
covered all of the values we 
stand behind, as well as 
our business strategy.  Establishment of 

goals for each key focus 
area. The process gathered 
managers and employees 
directly related to the topic, 
either due to their technical 
expertise or engagement in 
reaching set goals.

 Extensive consulting 
with our key stakeholders, 
in order to prioritize the 
previously assessed topics 
based on our different 
target audiences.

2

1

3

4  

 Validation of 
the Platform and the 
new Sustainability 
Governance.

5  

Table of conTenTs
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Engagement
The Sustainability Platform’s cross-focus 
area is aimed at engaging C&A employees 
and areas in business sustainability

GOALS GRI 4.17
We have embraced the sustainability 
cause and seek to constantly engage our 
employees. We created the Sustainability 
Committee at the Eco Store in Porto 
Alegre, allowing employees to meet and 
discuss this subject once a week. These 
are small, varied, and playful initiatives 
that make a difference in the day-to-
day routine. Our role is to keep the 
sustainability flame burning.”

Pablo Cândido,

store supervisor

∙  Engage employees in the  

C&A sustainability theme 

through a communication plan 

that includes promoting  

the 2015 Platform. 

∙  Insert sustainability contents in corporate training and  

induction activities. 

∙  Disclose Platform results and sustainability initiatives through  

the Report, based on GRI standards. 

∙ Create a GRI indicator collection and calculation system. 

2013 2014 2015

Table of conTenTs



2120

In order to consolidate our sustainability 
vision, it is paramount for all employees to 
embrace the goals set out in the Platform. 
We created the Engagement key focus area 
based on such need, which covers all company 
areas and includes awareness-raising and 
communication initiatives.

MaIn InITIaTIVes   
GRI 4.15, GRI 4.16, GRI 4.17
Several initiatives were deployed during  
the Sustainability Week, held in 2013 to 
promote our Platform. In September, we 
gathered employees from the head office 
and logistics area in a launch event to 
disclose the established goals. Participants 
attended a lecture from journalist and 
sustainability expert Rosana Jatobá, who 
addressed the importance of this topic  
in the market and for our customers, and 

listened to company managers and leaders 
talk about its relevance for our businesses.

The Platform’s communication plan was 
developed in partnership with the Corporate  
Communication area, allowing the achievement  
of the first commitment set out in the Engagement 
key focus area. 

In order to disseminate the five key focus 
areas, we used the C&A Intranet Portal, C&A 
News (electronic newsletter sent to employees 
every week), and marketing emails.

Store and distribution center employees 
also received specific miniseries on the 
Platform. The miniseries are training kits  
with materials that promote short and efficient 
activities in daily episodes, designed to 
increase employees’ technical knowledge  
and skills. We also disseminated the Platform 
via interactive totems placed in the head office 
and distribution centers, computer wallpapers, 
and banners in areas of high personnel 
circulation, in addition to a video broadcast  
in our internal TV network.

enGaGeMenT Tools 
anD cUlTURe  GRI af1, GRI af4
Employee engagement is a continuous 
effort, which reinforces our commitments 
and conveys how we do business and the 
company image we wish to disseminate 
among our customers. Principles such as 
ethics and transparency in stakeholder 
relations are highly-valued by the company.

Our Code of Ethics, informed to every 
newly-hired employee and available through 
the Intranet, establishes standards, codes 
of conduct, and parameters that must be 
followed by all employees in corporate 
activities. GRI 4.8

Employees can inform violations of such 
principles through the Canal Aberto [Open 
Channel] email address (canalaberto@cea.
com.br), destined to the internal audience. 
Messages, which must be duly identified, 
are received by the Human Resources area 
and classified as complaints, criticisms, or 
suggestions. Then, the issues are addressed 
with support by senior leadership – directors, 
VPs and the CEO –, who verify the accuracy 
of such complaints, under full anonymity, and 
assess which measures must be adopted. 

Employees who submitted the complaints 
then receive a response indicating all 
measures adopted. GRI 4.6, GRI 4.16, GRI af4

In 2012, 45 employees contacted Canal 
Aberto; in 2013, there was a total of 61 
contacts. Neither of such cases were classified 
as discrimination events. A total of 20 calls 
were still open by the completion of this 
Report, with estimated completion by the 
first quarter of 2014. In the last three years, 
the average resolution time for complaints 
regarding violations of the code of conduct 
was 24 days. GRI HR4, GRI HR11 

cHallenGes of PRoMoTInG  
a cUlTURe of sUsTaInabIlITY
The major challenge faced in the next two 
years involves the creation of mechanisms 
to promote the business transformations 
and benefits generated by a sustainability-
oriented management to all company 
areas. One way to convey such progress 
is to publish this Report, which enhances 
relationships with external audiences and 
promotes employee engagement. 

In order to assist the assessment of 
information regarding such subject, a tool 
was developed internally to collect and 
measure indicators, one of the Sustainability 
Platform’s goals set for 2015 and already 
reached in 2013. This system will be improved 
and revised by 2015, ensuring constant 
alignment with C&A’s needs and GRI  
(Global Reporting Initiative) standards.

Another way to assist the dissemination 
of this new culture takes place during the 
induction process of newly-hired employees 
and trainees. During such processes, we 
provide institutional information and address 
aspects related to sustainability, in addition  
to information required for new employees  
to learn about the company and perform their 
tasks. One of the goals set for 2014 is  
to continue to insert topics of sustainability  
in all training courses, expanding the coverage 
of our engagement initiatives.

With the changes applied in the past few 
years and the development of the Platform, 
we have an opportunity to promote an 
internal culture focused on sustainability 
management, with qualified teams aware 
of the importance of this matter for C&A. 
Therefore, sustainability is increasingly 
becoming an inherent part of our business, 
considered as a strategic element for all areas.

THE SUSTAINABILITY WEEK 
BROUGHT TOGETHER STORE 
EMPLOYEES TO PROMOTE OUR 
PLATFORM’S KEY FOCUS AREAS 

Rosana Jatobá 
talked about fashion 

and sustainability 
to C&A employees 

during the Platform 
launch event 

Table of conTenTs
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Appreciation of 

Our customers want to be served by happy and satisfied employees. 
They pay close attention to how we manage our professionals.

our employees
We can expand our customer base 
by caring for our employees. C&A 
develops its projects considering 

this fact; and each new successful 
initiative shows us how important 

it is. When I was assigned to 
participate in the store employee 
appreciation task force, I had the 

opportunity to see how much C&A 
really cares for its employees.  

It was inspiring.”

∙  Implement medium and  

long-term initiatives of the 

C&A por Você [C&A for You] 

program.*  

∙  Implement programs to 

develop our leaders.

∙  Continue leadership 

development initiatives.

∙  Create and implement a qualification, specialization,  

and certification plan for employees in key positions at C&A.

∙ Implement initiatives defined for the Performance Management Program.

∙ Implement initiatives defined for the Compensation Program.

∙  Annually reduce the turnover rate.

201520142013

•C&A por Você was created in August 2012 to appreciate our store employees, covering multiple initiatives. 
By enhancing overall employee engagement, we believe we can offer an irresistible experience for customers at any time.

GOALS GRI 4.17

Wictor Freire,
store supervisor
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Our customers’ participation in the 
development of the Sustainability Platform 
was extremely valuable, and one of their 
contributions directly relates to the Employee 
Appreciation key focus area. In order to ensure 
a charming customer experience in our stores, 
customers indicated (during our stakeholder 
panels) that they want to be tended by well-
trained, well-mannered, efficient, and satisfied 
C&A employees.

MaIn InITIaTIVes
The actions planned for this key focus area and 
the respective commitments assumed relate 
to programs for professional development and 
training, as well as promotion of quality-of-
life. In 2013, we created a brand new format 
to assess store employee performance, 
explaining the behaviors expected from them. 
We also reinforced the compensation strategy 
and personnel coordination principles among 
all store managers. 

The employee performance management 
cycle was collaboratively revised in 2013, based 
on employee suggestions, and a new simpler 
model focused on the individual development 
of each employee was proposed.

One of the main tools employed to 
measure employee satisfaction with the 

company is the Engagement Survey, held every 
two years and with voluntary participation, 
whose results are used by leaders and 
multidisciplinary groups to outline action  
plans and propose improvements. 

The latest edition of the survey, held in 
2012, recorded an overall satisfaction index 
of 71%, up 10 percentage points compared to 
the survey conducted two years earlier. Much 
higher than market standards, such progress 
is the result of improvement initiatives based 
on development plans devised by leaders and 
employees. The increase in key-indicators 
of the Engagement Survey was, therefore, 
established as a goal within the Sustainability 
Platform. GRI 4.4, GRI la1, GRI la2

All of these initiatives are part of our 
company’s cultural transformation, which is 
focused on shedding light over C&A’s paths and 
the possibilities of professional development, 
prioritizing meritocracy in management 
processes, and engaging our staff. With a 
structured plan and projects deployed within 
schedule, we have an opportunity to meet 
key demands of the internal audience, while 
simultaneously promoting a culture driven  
by high performance.

eMPloYee PRofIle   
GRI la15, GRI af32
Women account for 71.2% of our staff.  
All employees receive equal professional 
growth and development opportunities, 
as established in our Code of Ethics. 
Violations to such code can be reported to 
the Management Team via the Canal Aberto 
[Open Channel]. 

THE EMPLOYEE APPRECIATION  
KEY FOCUS AREA AIMS AT 
REVEALING PROFESSIONAL 
DEVELOPMENT OPPORTUNITIES 
FOR OUR STAFF MEMBERS

Total employees* GRI la1

5,919
28.7%

1,118
27.3%

2,979
72.7%

6,306
28.8%

1,415
26.7%

3,894
73.3%

14,702
71.3%

15,622
71.2%

2012 2013

Employees EmployeesContractors Contractors**

WomenMen

Total Total20,621

Total 24,718

4,097 Total Total

Total 27,237

21,928 5,309

* The number of contractors varied due to changes in contract accounting methods.
** Contractors are defined as cleaning, security, and food service teams, among others.

Employees distributed by contract type
2012 2013

Indefinite term
Men 5,555 5,907

Women 13,966 14,843

Temporary 

contracts  

Men 364 399

Women 736 779

Total 20,621 21,928

Table of conTenTs



2726

Employees distributed by gender and age group  GRI la13

2012 2013

Men Women Men Women

ages < 18 392 900 403 904

ages 18 to 25 2,931 8,852 3,058 9,124

ages 26 to 30 1,137 2,823 1,209 3,105

ages 31 to 40 1,091 1,645 1,214 1,949

ages 41 to 50 306 400 354 445

ages > 50 62 82 68 95

Total 20,621 21,928

Employees distributed by gender and region  GRI la1, GRI la13

2012 2013

Men Women Men Women

south  406 1,122 405 1,062

southeast 3,643 9,333 3,834 9,747

Midwest 282 711 374 917

north 345 709 408 834

northeast 1,241 2,827 1,283 3,062

abroad 2 0 2 0

Total 20,621 21,928

Employees distributed by gender  
and work period GRI la1, GRI la13

2012 2013

full time 
Men 5,278 5,760

Women 12,854 14,159

Part-time  
Men 641 546

Women 1,848 1,463

Total 20,621 21,928

Employees distributed by gender and position category  GRI la13

2012 % 2013 %

Director
Men 13 81.3% 11 78.6%

Women 3 18.8% 3 21.4%

Manager
Men 148 40.5% 164 41.2%

Women 217 59.5% 234 58.8%

supervisor/ 

administrative

Men 206 29.2% 264 31.4%

Women 500 70.8% 577 68.6%

operational
Men 5,535 28.4% 5,854 28.4%

Women 13,953 71.6% 14,778 71.6%

Trainee
Men 4 26.7% 5 29.4%

Women 11 73.3% 12 70.6%

Intern
Men 13 41.9% 8 30.8%

Women 18 58.1% 18 69.2%

Total 20,621 21,928

Luiz Fernando Sabino, employee of the C&A Shopping Tamboré store
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Employees distributed by age group and position category  GRI la13

2012 % 2013 %

Director

Ages > 50 1 6.2% 1 7.1%

Ages ≥ 30 and ≤ 50 15 93.8% 13 92.9%

Ages <30 0 0% 0 0%

Manager

Ages > 50 10 3% 13 3.3%

Ages ≥ 30 and ≤ 50 270 74% 315 79.1%

Ages <30 85 23% 70 17.6%

administrative / 

supervisor

Ages > 50 14 2% 14 1.7%

Ages ≥ 30 and ≤ 50 393 56% 504 59.9%

Ages <30 299 42% 323 38.4%

operational

Ages > 50 119 1% 135 0.7%

Ages ≥ 30 and ≤ 50 3,369 17% 3,835 18.6%

Ages <30 16,000 82% 16,662 80.8%

Intern

Ages > 50 0 0% 0 0%

Ages ≥ 30 and ≤ 50 0 0% 0 0%

Ages <30 31 100% 26 100%

Trainee

Ages > 50 0 0% 0 0%

Ages ≥ 30 and ≤ 50 0 0% 0 0%

Ages <30 15 100% 17 100%

Total  

> 50 anos 144 0.7% 163 0.7%

≥ 30 ≤ 50 anos 4,047 19.6% 4,667 21.3%

<30 anos 16,430 79.7% 17,098 78%

Disabled employees distributed by gender  
and position category GRI la13

2012 % 2013 %

Director
Men 0 0% 0 0%

Women 0 0% 0 0%

Manager
Men 0 0% 0 0%

Women 0 0% 0 0%

supervisor /

administrative

Men 0 0% 1 0.4%

Women 0 0% 0 0%

operational
Men 341 1.7% 396 6.8%

Women 427 2.1% 465 3.1%

Trainee
Men 0 0% 0 0%

Women 0 0% 0 0%

Intern
Men 0 0% 0 0%

Women 0 0% 0 0%

Total 768 862

Minority group employees distributed by position category  GRI la13

2012 % 2013 %

Director

Brown/Black 0 0% 0 0%

Yellow 0 0% 0 0%

Indigenous 0 0% 0 0%

Manager

Brown/Black  24 6.6% 21 5.3%

Yellow 3 0.8% 3 0.8%

Indigenous 0 0% 0 0%

administrative/ 

supervisor

Brown/Black  117 16.6% 179 21.3%

Yellow 12 1.7% 18 2.1%

Indigenous 4 0.6% 2 0.2%

operational

Brown/Black  10,048 51.6% 10,578 51.3%

Yellow 157 0.8% 234 1.1%

Indigenous 80 0.4% 116 0.6%

Intern

Brown/Black  31 100% 1 3.8%

Yellow 0 0% 0 0%

Indigenous 0 0% 0 0%

Trainee

Brown/Black  0 0% 1 5.9%

Yellow 0 0% 0 0%

Indigenous 0 0% 0 0%

Total

brown / black 10,220 49.6% 10,780 49.2%

Yellow 172 0.8% 255 1.2%

Indigenous 84 0.4% 118 0.5%

Employees who effectively returned to work after the maternity and paternity leave period 
(compared to the estimate of employees expected to return to work) GRI la15

WomenMen

2012

338
242

527

752

99.3% 99.4%100% 100%

2013

Total Total1,090 769
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TRaInInG anD 
QUalIfIcaTIon GRI la2
More than half of our 
employees are between the 
ages of 18 and 25, most of 
which are living their first 
professional experience 
at C&A. This scenario 
reinforces our responsibility 
in contributing to ensure 
that these young men and 
women acquire not only 
experience, but solid values 
and ethical behaviors, which 
will guide them throughout 
their activities at C&A or other 
companies in the future.

Based on the calling and 
values of C&A (refer to page 
35), our employees must 
develop seven specific skills 
(to the side).

• Autonomy with 
responsibility

Average number of training hours  
per year, employee, and position 
category GRI la10

2012 2013

Trainee* 522.4 165.6

Interns 25.2 13.3

Directors 0.5 1.1

Managers 11.1 19.2

supervisors 12.9 15.4

operational 2.2 4.7

Total (average hours 

per employee)
3.2 5.5

Such skills are transferred to store 
employees through training courses structured 
on the C&A por Você program, created to value 
the talent of store employees, considering 
their daily interactions with brand customers.

Another initiative of the C&A por Você 
is the Fábrica de Talentos [Talent Factory], 
a recruitment, integration, training, and 
development program for new store 
employees that trains employees to charm and 
dazzle our customers. The program is divided 
into six stages, covering everything from talent 
attraction to follow-up conversations with the 
direct manager, allowing employees to clarify 
doubts and ask for instructions. One of the 
program’s unique features, however, is the 
“Aprendendo na Prática” [Practical Learning] 
phase. During such phase, employees receive 
a passport – which contains a description of 
all induction stages and an area to take notes 
during the process  –, in addition to being 
assisted by a Sponsor  – a more experienced 
co-worker who helps them all the way until 
graduation (approximately three months).

Denise Costa 
and Victoria 
Nunes de Souza, 
employees of the 
C&A Shopping 
Tamboré store

• Focus on HER 
(customer)

• Transforming 
influence

• Together we 
are stronger

• Outdoing 
oneself

• Committed to 
development

• Inspiring 
leadership

WomenMen

2012

245

356

181

387

47.0% 51.1%72.5% 74.8%

2013

Total Total601 568

Employees who effectively completed 12 months of work after the maternity  
and paternity leave period (compared to the estimate of employees expected  
to complete 12 months of work)* GRI la15

*In order to ensure an accurate 
report and prevent last year’s 
recurring inconsistencies 
addressed by the report, we have 
altered our database, which now 
considers how many employees 
would complete 12 months upon 
return and how many effectively 
completed 12 months of work  
in the period.

*As of 2013, the Trainee Program duration was increased 
from 15 months to 36 months. Therefore, training courses will be 
diluted over this period. In addition, during the first six months, 
trainees are exclusively dedicated to job-related tasks.

C&A skills
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One of our goals for the next few years is 
to create a qualification, specialization, and 
certification program for employees in key 
positions at C&A. The purpose is to value our 
employees and contribute towards advancing 
their careers at C&A, while mitigating the 
company’s turnover rate. The turnover rate 
reached 61% in 2011; 59% in 2012; and 
dropped once again in 2013, reaching 54%. 

This reduction partially reflects the activities 
performed via the Oportunidades Internas 
[Internal Opportunities] and C&A por Você 
programs. In addition, we applied the so-called 
Dismissal Interview, in order to understand the 
main reasons behind employee resignations 
and establish due action plans.

Another key focus of our personnel 
management relates to leader qualification. 
We have constantly invested in leader 
recognition and development programs, 
such as the Operational Leaders School. An 
average of 80 employees participated in 
the program in 2012; in 2013, there were 95 
participants. The initiative is rolled-out in three 
modules, which address the leaders’ role in 

customer experience, communication, time 
management, situational leadership, and 
personnel management tools. 

There is also the Líderes do Futuro 
[Leaders of the Future] program, through 
which business staff employees are formally 
trained to take on future leadership positions, 
supported by internal mentors.

The performance assessment model was 
revised to leverage employee performance and 
development, strengthening the importance 
of meritocracy at C&A. In 2012 and 2013, 47% 
and 50% of our professionals were evaluated, 
respectively. GRI la12

We discovered the opportunity to create 
means to recognize positive employee 
performance in compensation and bonus 
mechanisms. Therefore, one of our goals is 
to implement similar initiatives over the next 
few years, contributing towards improving 
the Engagement Survey indicator under the 
Recognition and Reward scope. GRI la12

Number and rate of admissions per age group* GRIla2

2012 2013

n0 % n0 %

ages < 18 1,772 137.2% 1,619 123.9%

ages 18 to 25 10,454 88.7% 9,767 80.2%

ages 26 to 30 1,542 38.9% 1,698 39.4%

ages 31 to 40 876 32.0% 1,056 33.4%

ages 41 to 50 114 16.1% 133 16.6%

ages > 50 12 7.6% 15 10,5%

Total 14,770 71.6% 14,288 65.2%
*The number of admissions has increased in recent years due to business growth  
and subsequent higher number of stores.

Number and rate of admissions per region  GRI la2

2012 2013

n0 % n0 %

south 1,570 102.7% 1,193 81.3%

southeast 8,787 67.7% 8,711 64.1%

Midwest 828 83.4% 1,159 89.8%

north 711 67.5% 799 64.3%

northeast 2,874 70.6% 2,426 55.8%

Total 14,770 71.6% 14,288 65.2%

OUR PERFORMANCE 
ASSESSMENT MODEL WAS 

REVISED, STRENGTHENING THE 
IMPORTANCE OF MERITOCRACY

WomenMen

2012 2013

Number and rate of admissions per gender GRI la2

10,555 10,100

4,215 4,188
71.2% 71.8% 66.4% 64.7%
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Turnover rate
2012 2013

Total employees 20,621 21,928

number of dismissals 12,207 11,844

Total turnover (%) 59.2% 54%

Number of resigned employees  
and turnover rate per gender

2012 2013

n0 % n0 %

Men 8,887 60.4% 8,354 53.5%

women 3,320 56.1% 3,490 55.3%

Total 12,207 59.2% 11,844 54.0%

Number of resigned employees  
and turnover rate per age group

2012 2013

n0 % n0 %

ages < 18 914 70.7% 1,048 80.2%

ages 18 to 25* 8,510 72.2% 8,036 66%

ages 26 to 30 1,708 43.1% 1,617 37.5%

ages 31 to 40 885 32.3% 981 31%

ages 41 to 50 148 21% 141 17.6%

ages > 50 42 29.2% 21 14.7%

Total 12,207 59.2% 11,844 54.0%

Number of resigned employees  
and turnover rate per region

2012 2013

n0 % n0 %

south 1,175 76.9% 1,125 76.7%

southeast 7,466 57.5% 7,432 54.7%

Midwest 729 73.4% 799 61.9%

north 581 55.1% 542 43.6%

northeast 2,256 55.5% 1946 44.8%

Total 12,207 59.2% 11,844 54.0%

RecRUITMenT anD selecTIon 
GRI HR4
We strive to provide equal development, 
training, and qualification opportunities to all  
of our employees across Brazil. We bring positive 
impacts by preparing our young employees to 
ensure higher professionalism, seriousness, and 
comprehension of the challenges inherent to the 
fashion retail segment.

Since 2013, our mobility policy allows store 
supervisors to choose where they would like 
to work after being promoted to management 
positions. Such decision was based on the 
acknowledgement that employees are much 
more satisfied and productive when they have 

a chance to work in regions and cities where 
they are well adapted.

In the selection and recruitment process for 
new store and distribution center employees, 
which account for over 90% of our staff, we 
prioritize applicants that live in neighborhoods 
or cities next to the workplace. Most senior 
managers – members of the Management 
Team and board of directors – also live in  
local communities (see chart). GRI ec7

GRI 4.8

ASPIRATION
•	She loves us, because we offer her an 

irresistible fashion experience and excellent 

value-for-money products, which delight her 

and her family, each and every time 

she visits us.

•	We are proud to belong to an innovative, fun 

and inspiring company, which is both ethical 

and professional, where we create sustainable 

long-term business performance by means of 

consistent short-term results. 

•	I commit to grow as a leader by means of 

teamwork, being a reference in personnel 

development, assuming autonomy 

with responsibility and seeking to learn 

continuously so that I can be the best  

I possibly can. 

•	As a result, we aspire to be the undisputed 

leader of the fashion retail segment In Brazil  

in the eyes of our customers, partners, 

suppliers and the community at large.

VALUES
•	We are in love with HER.

•	We are all leaders, and together we are stronger.

•	We act with integrity, transparency, trust  

and respect for people.

•	We love to innovate, venture and learn.

•	We are happy, we have fun, and we are proud  

to belong.

*The turnover rate in this group tends to be higher due to the greater 
mobility typically associated to such group.

IN 2013, WE REDUCED OUR  
TURNOVER RATE BY 5.2 
PERCENTAGE POINTS DUE TO 
INITIATIVES  DEPLOYED TO 
VALUE OUR PROFESSIONALS 
AND CONTRIBUTE TOWARDS 
DEVELOPING THEIR CAREERS 
AT C&A. THIS TAKES US ONE 
STEP CLOSER TOWARDS 
REACHING THE TURNOVER 
RATE REDUCTION GOAL
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Every year, the stores renew its CIPA 
departments and provide training courses 
required by law, which address mandatory 
themes such as safety and first aid practices, 
among others. Employees are trained via 

e-learning courses. Whenever an employee 
is affected by a severe disease, the case is 
assessed individually by the manager and 
jointly with the human resources area, in order 
to adopt adequate measures and procedures.

Percentage of days lost (%)*  GRI la7

2012 2013

Men Women Men Women

south 2.4% 5.1% 2.0% 4.7%

southeast 2.4% 3.2% 2.4% 2.8%

Midwest 3.7% 6.3% 1.9% 5.6%

north 1.5% 1.0% 1.2% 1.7%

northeast 2.6% 4.2% 2.2% 3.6%

Total 3.3% 2.9%

Percentage of absenteeism by gender and region (%)*  GRI la7

2012 2013

Men Women Men Women

south 5.9% 8.8% 7.5% 9.8%

southeast 5.5% 8.0% 6.6% 9.0%

Midwest 5.6% 8.9% 7.8% 8.9%

north 4.2% 6.2% 5.6% 7.5%

northeast 4.6% 6.2% 5.1% 7.2%

Total 6.9% 7.9%

HealTH anD safeTY
We are also attentive to the risks posed by 
our businesses to the health and safety of our 
employees. All necessary safety equipment 
is available in distribution centers, and a 
continuous workplace exercise program 
is implemented. Designed to identify and 
prevent injuries, the Occupational Health and 
Medical Control Program (PCMSO) complies 
with Regulating Standard (NR) 07 and was 
standardized in all units between 2012 and 
2013. In addition, all employees are submitted 

to regular medical check-ups. In 2013, we 
hosted the Internal Accident Prevention Week 
(SIPAT) in all units, emphasizing on safety and 
ergonomics topics. 

Over the past few years, in order to prevent 
spine injuries of store restocking employees, 
we implemented a wheeled equipment to 
carry products with minimum effort and 
adequate posture. In addition, all of our units 
have an Internal Commission for Accident 
Prevention (Cipa). GRI af31

Number of occupational health and safety committees*
 2012 2013

cIPas 237 265

local committees (fire protection - nR 23) 237 265

local committees (occupational health and safety ** - nR 10) 237 265
* C&A distributes a Health and Well-being Manual to all of its employees. The CIPA is 
responsible for updating the manual’s information and distributing it to employees.
* * In compliance with applicable law, C&A holds local committees (NR10) for “Safety in 
electrical services and installations” in all stores, whose employees and technical staff service 
more than one store, reporting monitoring data in an internal control system.

Ratio of senior members recruited in the community GRI ec7

2012 2013

75% 79%

WHEN RECRUITING NEW STORE 
AND DISTRIBUTION CENTER 
EMPLOYEES, WE PRIORITIZE 
APPLICANTS WHO LIVE NEXT  
TO THE WORKPLACE

Rate of occupational diseases by gender and region* GRI la7

2012 2013

Men Women Men Women

south 19.6 33.8 16.7 23.1

southeast 9.5 7.9 3.6 3.3

Midwest 8.9 13.4 30.8 17.5

north 3.4 7.3 22.7 13.5

northeast 2.8 1.2 9.1 3.6

Total 8.1 7.1

*Percentages were calculated based on the total number of work hours scheduled.

*Percentages were calculated based on the total number of work hours scheduled.

*Occupational disease rate = (number of occupational diseases/HH) x 200,000 hours.
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We do not tolerate any kind of 
discrimination and we encourage inclusion  
and diversity in all of our businesses. 

We train managers through our legal 
department in order to ensure compliance with 
Brazilian laws and adoption of best practices in 
the workplace.

We adopt eligibility criteria to grant benefits 
and periodically participate in market practice 
comparison surveys. The benefits granted 
to spouses at C&A can also be extended to 
partners of the same gender – this measure 
was adopted in 2011, before it became a 
federal law. The company pays 100% of the 
medical plan fees of employees who use  
the group health plan – each dependent 
generates an extra fee for the employee.  
In 2013, we changed the medical plan model 
to co-participation based on use, with fixed 
values, which expanded the accredited 
network and improved overall health service 
quality. Other benefits provided to employees 
and dependents include dental plan and 
medication discounts. GRI la3, GRI af25

We also started to grant opportunities 
to professionals with physical disabilities 
even before it was required by law – 3.9% of 
employees were hired under such category 

in 2013. Such employees are included via 
programs and courses focused on raising 
awareness, disseminating the concept of 
diversity and its importance inside and 
outside of the company.

coMPensaTIon 
The compensation package offered 
to employees was improved in 2012, 
after we established a new hierarchical 
structure in the company by monitoring 
the competitiveness of wages paid in the 
market. We were also able to clarify the roles 
and responsibilities of each position within 
each hierarchical level of the company.

Wage base GRI ec5

2012 2013

Ratio of lowest wages paid by the 

company compared to minimum wage (women)
102.1%  101.8%

Ratio of lowest wages paid by the 

company compared to minimum wage (men)
102.1% 101.8%

number of employees whose compensation 

is conditioned to minimum wage standards
5.0%  5.5%

For full time employees, the lowest  
wage paid by C&A in late 2013 was 2% 
higher than the minimum wage required  
by Brazilian law. In the last two years, wages 
have been adjusted over the minimum wage 
variation. Only employees hired through the 
Young Apprentice program receive wages 
equivalent to the minimum wage, but under 
fewer weekly working hours.

Another practice adopted to value 
and retain our talents is the possibility 

of employees to take non-paid leaves to 
study in other countries. This process is 
conditioned to prior negotiation between 
employees and respective managers. The 
company also offers severance pay, based 
on employee age and time of service, and 
encourages employees to develop proper 
financial plans before retiring. Eligible 
employees can voluntarily contribute  
to a private pension plan, offset  
by C&A. GRI la11

Douglas 
Brito de 

Melo, 
employee 

of the C&A 
Shopping 
Tamboré 

store

IN 2013, CHANGES IN
THE MEDICAL PLAN 
MODEL RESULTED IN 
THE EXPANSION OF THE 
ACCREDITED NETWORK 
AND HIGHER HEALTH 
SERVICE QUALITY
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∙  Certify 100% of clothing sup-

pliers and subcontractors in the 

ABVTEX (Brazilian Association of 

Textile Retail) Program.

∙  Use the supplier scorecard as a strategic tool to manage  

and develop suppliers.

∙  Train 100% of the commercial staff in the responsible supply program.

∙ Train strategic suppliers in business management.

∙  Promote decent working and living conditions to immigrant workers in the Brazilian textile retail 

production chain, through joint actions held between C&A and the C&A Institute, in partnership 

with other social organizations.

2013 2014 2015

goals GRI 4.17

Table of conTenTs

We are pioneers in monitoring the textil retail supply chain 
in Brazil and we have pledged to improve the working 
conditions of our sector

C&A was paramount for the 
development of my business. 
Everything it does in terms 
of process, procedure, and 
quality development generates 
improvements for suppliers 
and end products as well. It is a 
partnership of mutual trust, in 
which we learn with each other. 
This gives us peace of mind. We 
feel safe when working with C&A.”

Valdir Ghiselini, 

supplier

Responsibility in  
the supply chain
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ABVTEX (BRAZILIAN 
ASSOCIATION OF TEXTILE 
RETAIL) CERTIFICATION
The ABVTEX certification program 

allows companies in the textile retail 

segment to monitor suppliers to 

ensure compliance with best practices 

in labor relations and environmental 

issues. Performed via independent 

audit procedures, the certification 

covers aspects such as the lack of child 

labor or working conditions similar 

to slavery, freedom of association, 

regular employee documentation, and 

health/safety issues, among others. For 

additional information on the program, 

visit www.abvtex.org.br/en/information

Since 2006, Socam – an audit company 
operating independently from C&A – 
applies the same Code of Conduct for  
the Supply of Merchandise adopted around 
the world to monitor our merchandise 
supply chain. Our Code of Conduct 
establishes the standards and guidelines  
to be followed by all suppliers, in addition 
to guiding our audit processes.

By late 2013, our Brazilian chain of 
suppliers included 166 clothing, footwear, 
and accessory manufacturers. In some 
cases, manufactures have agreements  
with other companies (such as sewing 
stamping, and embroidery workshops,  
etc.), which we refer to as subcontractors. 
This network encompasses over one 
thousand companies, which are also part  
of our monitoring process, ensuring that  
all parties directly or indirectly involved 
in our production process provide decent 
work conditions. One of the main key  
focus areas of our Sustainability Platform  
is Responsibility in the Supply Chain,  
due to its extremely high importance.

In Brazil, one of the greatest risks for the 
textile retail segment is the employment of 
workers not duly registered in employment 

ALL OF OUR CLOTHING SUPPLIERS 
AND SUBCONTRACTORS WERE 
CERTIFIED BY ABVTEX

We also participate in the certification 
program of the Brazilian Association of Textile 
Retail (ABVTEX), which represents the main 
chains in Brazilian retail marketing clothing 
and fashion accessories, in addition to home 
textiles (see chart). In 2013, we reached 
the goal of certifying 100% of our clothing 
suppliers and respective subcontractors in the 
ABVTEX program before the deadline. As of 
2014, the certification will also cover footwear 
and accessory suppliers. In addition, we 
participate in plenary meetings of the Institute 
for Retail Development (IDV) and ABVTEX 
board. GRI 4.12 GRI 4.13 

In addition to creating assessment 
mechanisms and required criteria for the 
provision of goods, we help our suppliers 
professionalize management activities. 
In 2013, we deployed a learning program 
to qualify these business owners. The 
first group of suppliers is scheduled to 
begin in 2014. This initiative supplements 
the scorecard tool, which we developed 
to assess our suppliers in an integrated 
manner, considering different aspects, 
such as production capacity, quality, 
competitiveness, and social/environmental 
requirements. GRI HR2, GRI HR7 

In order to ensure the success of these 
initiatives, commercial employees must be 
engaged and aware of the criteria adopted 
to select and maintain supplier relations. 
Thus, developing a structured training and 
qualification program for our teams is also 
one of the goals we incorporated. 

Within a broader context, considering 
immigrants as a frail and vulnerable group in 
the textile retail chain, we contribute towards 
improving working and living conditions 
of this group. In this sense, we established 
partnerships with Missão Paz [Peace Mission] 
and the Immigrant Support Center (CAMI). 

record cards under wages and/or benefits 
noncompliant with Brazilian laws. There 
is also a risk in the segment regarding 
employment of working conditions similar 
to slavery in sewing workshops, which is 
much higher when the owner or workers 
of such sewing workshop are foreigners 
(particularly Bolivians, Paraguayans, and 
Peruvians). This condition is intensified 
whenever immigrants do not have Brazilian 
work or living visas, which makes them 
vulnerable to exploitation. These risks 
do not exist in dedicated C&A operations 
(stores, head office, and distribution 
centers). GRI HR2, GRI HR7

In order to support society efforts to 
fight against slave labor, we participate 
in the National Pact for Eradication of 
Slave Labor, a civil society initiative 
created by Instituto Ethos de Empresas e 
Responsabilidade Social, the International 
Labor Organization, the Instituto 
Observatório Social and Repórter Brasil. 
In 2013 we actively collaborated with the 
development and launch of InPacto, an 
institute created to strengthen the Pact’s 
activities and eradicate slave labor in Brazil. 
C&A provides institutional and technical 
support to InPacto. 

Among other aspects, these initiatives 
generated worker training activities – 
focused on social rights and labor laws 
–, cultural events in communities, and 
qualification of social agents, as well as 
improvements and renovations in service 
facilities for such population. 

Internally, our auditing and control 
processes allow regularly monitoring  
the documentation of foreign workers.  
GRI HR2, GRI HR7
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MonIToRInG  
GRI 4.16 GRI HR2 GRI HR6 GRI af1 
Risk mapping and supplier monitoring  
are practices we have adopted since 2006, 
through Socam’s activities. 

Audits and visits can have different objectives:
• Periodic audits: performed based 

on a standard checklist to assess working 
conditions provided by suppliers or 
subcontractors. 

• Preparatory audits for the ABVTEX 
certification: performed to prepare 
suppliers and subcontractors for the ABVTEX 
certification program. In addition, auditors 
monitor operating issues of the program in 
order to enable the certificate.

• On-demand audits: performed to qualify 
supplier employees to identify and support the 

application of improvements in subcontractor 
units. This allows suppliers to effectively control 
the monitoring process of its own chains.

• Traceability audit: performed 
at suppliers in order to verify which 
subcontracted units manufactured  
C&A orders and whether such locationswere 
previously informed to Socam. Traceability 
must be evidenced by invoices. Footwear, accessories, and apparel suppliers* GRI AF1, GRI AF7

2011 2012 2013

Location Suppliers Subcontractors Suppliers Subcontractors Suppliers Subcontractors

baHIa 6 19 4 17 1 1

ceaRÁ 8 4 8 3 8 4

ESPÍRITO SANTO 7 30 6 32 5 17

GoIÁs 6 7 1 2 2 3

MInas GeRaIs 22 129 18 105 12 96

MaTo GRosso Do sUl 3 3 4 2 4 1

MaTo GRosso 0 1 0 0 0 0

PARAÍBA 2 0 2 0 2 1

PERNAMBUCO 1 1 2 1 2 0

PARANÁ 6 71 7 62 4 27

RIo De JaneIRo 13 22 13 11 10 12

RIo GRanDe Do noRTe 3 10 2 10 0 0

RIo GRanDe Do sUl 36 122 29 117 27 105

sanTa caTaRIna 35 299 31 306 22 260

SERGIPE 2 4 1 1 1 2

SÃO PAULO 124 745 91 633 66 471

TocanTIns 0 0 1 0 0 0

TOTAL 274 1,468  219 1,302 166 1,000
* Key suppliers are those that manufacture products marketed in our stores. There was a significant reduction in the number of suppliers due to the 
higher concentration of acquisitions from strategic companies, as well as more rigorous criteria regarding social and environmental issues, including 
new ABVTEX (Brazilian Association of Textile Retail) certification requirements. In addition, in 2013 we began accounting only subcontractors 
manufacturing parts for C&A. Until 2012, we accounted the entire subcontractor chain of each supplier.

• Visits to subcontractors who do 
not manufacture products for C&A: 
performed at subcontractors indicated by 
suppliers as “non-manufacturer for C&A”, 
in order to validate whether the location 
actually does not manufacture any products 
marketed by our company. By 2012, these 
visits were part of our monitoring process. 
As of 2013, we started to request our 
suppliers to submit a statement indicating 
only the locations that manufacture 
products for C&A. Therefore, this audit 
modality decreased and only applies  

in case of complaints that require  
further investigation.

• Audits in new suppliers:  
performed at suppliers and 
subcontractors to identify and request 
potential adjustments prior to C&A 
registry approval.

“NA MÃO CERTA” [IN THE 
RIGHT HANDS] PROGRAM
Since 2007, We have participated in the 

Na Mão Certa program , conceived by the  

NGO Childhood Brasil and the Instituto 

Ethos de Empresas e Responsabilidade 

Social to eradicate child and adolescent 

exploitation in highways. A C&A 

representative is part  of the program’s 

Participative  Management Committee, 

in which we also operate as sponsors. 

We were the first  company in the 

fashion retail segment  to join this 

initiative and, since then,  we are 

committed to promoting  this cause. 

Awareness-raising initiatives of the 

program are directed to drivers hired by 

carriers that provide services to C&A. 

Since 2012, we no longer have a dedicated 

shipping fleet for our products. One of 

the conditions established in contracts 

held with carriers is their adhesion to the 

program. In addition, we also promote 

multiple internal events for drivers in our 

distribution centers. Awareness-raising 

actions are periodically deployed, such 

as distribution of fliers  and audio-visual 

materials on this topic.
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Risk assessments are conducted for 
each supplier and subcontractor at least 
once a year, and may be performed in lower 
intervals, if necessary. The data collected in 
such occasions are stored, among others, 
in the Socam supplier assessment system, 
which is updated every month and whose 
information is forwarded to the Sourcing 
area. Subsequent visits are scheduled based 
on this tool’s data. GRI af2

The number of audits and visits in 
suppliers and subcontractors has increased 
every year, in order to encourage the 
adoption of best practices throughout the 
entire chain. In 2012, we performed 741 visits 
to suppliers and subcontractors. In 2013, this 
figure totaled 1,146. Based on this process, we 
have concluded that São Paulo is the region 
with highest risk regarding Code of Conduct 
violations and, therefore, is one of the 
company’s top monitoring priorities.  
GRI af8, GRI af15

In 2012, 10 suppliers were blocked from 
providing goods to C&A for not complying 
with our requirements or due to repeated 
unacceptable violations (refer to infographic). 
In 2013, 23 suppliers were blocked for the 
same reasons. On account of these processes, 
the risk of incidents of child labor (under the 

age of 16) in our supply chain has dropped 
over the years. However, it is impossible 
to specify the number of locations that 
offer such risk. C&A analyzes the clothing, 
accessories, and footwear supply chain. Risk 
of child labor employment within dedicated 
C&A facilities is non-existent. GRI HR6 

leaRnInG JoURneY
Socam also offers a training experience in 
the field named Learning Journey, in which 
trainees and employees from other areas 
that work in the head office participate 
in audits and spend an entire day visiting 
sewing workshops and suppliers. This 
allows employees to learn more about each 
link of the supply chain and understand 
the challenges related to social and 
environmental conditions of such sites.  
GRI af5

The field training process, which lasts  
8 hours in average, is integrated to the 
Trainee Program since 2010. In 2012, 86 
employees participated in the program,  
and 96 participated in 2013. Socam auditors  
perform this journey once a month. 

Number of audits covering human rights criteria GRI HR2

 2011 2012 2013

Number of audits performed in key suppliers (clothing, accessories, 
and footwear)

141 137 237

Number of audits performed in suppliers’ subcontractors 422 540 864

Special visits (supplier follow-up meetings, without checklist application, 
and audits in subcontractors not registered in our system)

89 64 45

Audits not performed (reasons: closed site; address changes; or lack 
of permission from the individual in charge)

68 40 49

Number of agreements with key suppliers, subcontractors, and other 
business partners that were refused

1 10 23

Percentage of agreements with key suppliers, subcontractors, and other 
business partners that were refused

 0.4% 4.6% 13.9%

Number of agreements with direct suppliers that included human
rights clauses

274 219 166

Percentage of agreements with direct suppliers that included human
rights clauses

100% 100% 100%

Our team is currently comprised of ten auditors to assess our suppliers’ compliance 

with the Code of Conduct for the Supply of Merchandise. The auditor selection 

process involves criteria such as: auditor’s experience in the audit segment and/or 

social responsibility; college degree; and assessment of skills required by the auditor 

position. Once they are hired,  auditors are duly trained in labor laws, health and 

safety standards,  and audit procedures. Auditors are formally evaluated  annually, 

based on predefined goals and skill sets.

1 Adm 
Assistant

3 Audit 
Assistants1 AnalystAudit 

Supervisor

8 Auditors 2 Traceability

VP of 
administration 
and finance

Senior 
Manager

Coordinator

our Brazilian 
audit team GRI af2
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Number of incidents regarding code of conduct noncompliance (within the supply chain)  
by location and code item GRI af14

2011 2012 2013

Suppliers Subcontractors States Suppliers Subcontractors States Suppliers Subcontractors States

Irregular immigrants 0 6 SP 0 22 SP 0 11 SP and SC

Child labor 0 9
SC, SP, PR 

and MG
2 3 SP, MG and RS 0 6

SP, MG, RS 

and SC

Underage individuals 

submitted to unhealthy 

work conditions

2 8 SP, SC and PR 0 3 SP and RS 3 10
MG, RS, SC 

and SP

Unacceptable working 

and infrastructure 

conditions

8 6
SP, SC, PR 

and MG
1 2 SP, SC and MG 0 1 SC

Salaries below the 

minimum wage
0 64 SP, MG and PR 10 189

CE, ES, MG, 

MS, PR, RS, SC 

and SP

15 105
ES, MG, RJ, RS, 

SC and SP

Working hours 

exceeding legal limits
8 11 SP and PR 15 81

CE, MG, PR, RS, 

SC and SP
15 58

ES, MG, MS, 

RJ, RN, RS, SC 

and SP

ToTal 18 104 28 300 33 191

5.  All information gathered, 
along with photographic 
records of the site, are 
compiled in reports and 
input in the Supplier Support 
System, a digital platform that 
allows sharing information 
between suppliers, 
subcontractors and Socam.

The socam audit 
process is divided 
into five stages, 
as detailed below: 
GRI af3

1.  Documents are verified 
evidencing due compliance 
with labor laws and health & 
safety standards. Documents 
related to environmental 
issues are also requested, 
when applicable. 

2.  A few employees are randomly 
selected by the auditor for a 
private interview. The goal is to 
validate information provided in 
documents and identify potential 
nonconformities in subjects 
related to abuse and harassment, 
discrimination, and freedom  
of association.

3.  The auditor assesses local 
infrastructure conditions and 
whether they comply with 
health & safety standards. 

4.  At the end of the process, 
the auditor meets with the 
company owner for a final 
assessment, identifying points 
of improvement. 

sP

Mg

RJ
Es

CE RN

Rs sC
PR

Ms
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The C&A Code of Conduct describes behavior 
and operation standards we consider to 
be essential in negotiations with clothing, 
footwear, and accessory suppliers. 
The document establishes the values, 
principles, and ethical guidelines to be 
applied in every business relationship  
of the company, regardless of location.

Our relationship with suppliers is based 
on the principle of fairness and honesty in 
business relations, and we expect our suppliers 
to adopt the same approach towards its 
subcontractors and employees. The Code is 
delivered to suppliers immediately after they 
are registered in our database.

The Code also requires suppliers to comply 
specific requirements:
• Compliance with legal aspects and  
   intellectual property rights.
• Issues regarding work conditions, 
   in compliance with human rights.

• Freedom of association of its employees.
• Compliance with due environmental 
   preservation obligations.
• Full disclosure of information regarding 
   its production process, as well as processes 
   of subcontractors.
• Authorization to conduct inspections 
   and monitor units and subcontractors.

Violations to the Code of Conduct 
may imply commercial sanctions, such as 
suspension of business relations. In order 
to prevent Code violations due to excessive 
demand, our key suppliers receive a purchase 
intent notice for the entire semester, which 
allows them to plan production processes in 
advance. All of these measures are centered 
within the commercial teams. GRI af6, GRI 

af17, GRI af21

C&A CODE OF CONDUCT FOR THE SUPPLY 
of MeRcHanDIse GRI af1, GRI en

1,146
AUDITS AND VISITS WERE PERFORMED 
BY C&A IN SUPPLIERS AND 
SUBCONTRACTORS IN 2013 

Measures adopted by C&a based on the severity of occurrences identified in suppliers 
and subcontractors GRI af2, GRI af6, GRI af16, GRI HR6, GRI HR7

Occurrences Measures

Unacceptable
 

•  Employment of foreign workers without 
   Brazilian work and/or residence visas.
• Employment of foreign workers without 
   due employment record card registration.
• Offering foreigners housing in areas integrated 
   to the workplace or multiple family living areas.
• Employment of individuals under the age of 16.
• Unacceptable working and infrastructure conditions.
• Use of homework.
• Outsourcing of outsourcing.
• Loan of amounts or document retention  
  in exchange for labor.
• Excessive working hours.

Immediate termination of 
operations held with C&A. If the 
company proves that all violations 
have been corrected, its status will 
be reassessed and it may resume 
its condition as a supplier.

Extremely 
Severe

•  Irregularities regarding FGTS and INSS 
   labor obligations.
• Employees not duly registered in employment    
   record cards.
• Wages and payments noncompliant with labor laws.
• Overtime work performed without employee consent.
• Conditions of underage workers aged 16 
   or 17 noncompliant with applicable laws.
• Individuals under the age of 18 working  
   in unhealthy conditions.
• Children allowed to access the plant floor.
• Discrimination.
• Abuse and harassment.
• No freedom of association and circulation.
• Lack of wastewater treatment.
• Lack of order traceability.
• Lack of issuance of invoices between 
   the supplier and subcontractors.
• Omission of subcontractors.
• Lack of ABVTEX (Brazilian Association of Textile     
   Retail) certification.

In this case, suppliers are notified 
and have a period of 7 (seven) to 
60 (sixty) days, depending on the 
violation, to prove that all violations 
have been corrected. In case 
suppliers fail to do so within such 
term, its registry shall be suspended 
until due evidence of corrections 
is submitted. In case of recurring 
severe violations, the supplier is 
summoned to a meeting during 
which structural measures are 
defined to be implemented by the 
supplier. In this case, the supplier 
is closely monitored by our team 
in subsequent months and, in case 
the measures agreed upon are not 
implemented, provision activities 
will be suspended pending 
due compliance.

Severe
• Lack of additional company documents.
• Noncompliance or lack of documents related 
   to the company’s health & safety area.

A subsequent audit process 
will evaluate whether violations
were corrected.

Moderate •  Improper health and safety conditions.
• Lack of monitoring practices for the production chain.

A subsequent audit process 
will evaluate whether violations 
were corrected.
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Impact of Products
We strive to ensure our customers receive quality products 
featuring sustainability elements

We are extremely proud  
and pleased to be part of 
projects that help preserve  
the environment and positively 
affect people’s lives. 
By assuming the commitment 
of providing an increasingly 
clean production process, C&A 
spearheads initiatives that will 
contribute towards making 
the world a better and more 
sustainable place.”

Hussein Rodrigues, 

senior sourcing 

manager

2013 2014 2015

GOALS GRI 4.17, GRI EN26
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∙  Mapping use alternatives. 

∙  Working with teams to identify 

opportunities and outline  

action plans. 

∙  Identifying customers’ perception of 

value regarding our products. 

∙  Eliminating the use of PFC in C&A Brazil’s supply chain.

∙  Informing and raising awareness of the Business area and key na-

tional suppliers regarding Zero Discharge of Hazardous Chemicals, 

and launching a communication program to inform customers.
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∙  Establishing a Mechanical Safety training program for the Busi-

ness area and supply chain (children’s world).

∙  Informing customers of the Mechanical Safety Program.

∙  Permanently assuring the mechanical safety of 100% of children’s products.

∙ Eradicate the discharge of hazardous chemicals in C&A parts production processes by 2020.

∙  Including the release of products with sustainability elements  

in our business calendar.
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sUsTaINablE coTToN  GRI af20
Implemented in 2013, the Sustainable Cotton 
front relates to actions and initiatives to 
promote the use of raw materials that generate 
less environmental impacts. One of the 
first measures adopted was to identify how 
much value customers give to this unique 
product type, through a survey involving the 
Sustainability and Marketing areas. In addition, 
the Sourcing area assessed information on 
organic cotton production in Brazil, seeking 
information on activities performed by the 
European division of C&A. GRI PR5

We identified the possibility of 
implementing this successful European 
experience to Brazil, employing the use  
of organic cotton grown without pesticides  
or chemical fertilizers. 

Cotton production based on these 
characteristics still poses several challenges, 
such as large-scale production. However, 
increased customer awareness has allowed 
C&A to implement product lines manufactured 
with this material. In 2013, we acquired child 
items made of organic cotton, which will be 
sold in our stores in 2014. This will allow us 
to assess the acceptance of such products, as 
well as other aspects related to pricing and 
market. These products will be identified with 
a unique tag, informing the value added by a 
more balanced and eco-friendly production 
process. This is a pilot project, based on which 
we intend to enhance the offer of products 
manufactured with sustainable raw materials.

MEcHaNIcal safETY   
GRI PR1, GRI PR4 
Another important front is the Mechanical 
Safety in children’s clothing. Although Brazil 
does not provide specific laws on the matter, 
we have adopted the European mechanical 
safety standard – one of the most rigorous 
regulations around the world – for all models 
of the children’s segment, since 2008. We 
are the only company in the textile retail 
segment to adopt such standards in order to 
prevent accidents caused by objects such as 
chains, straps, or pulling cords, ornaments 
and accessories, buttons, tags, stones, Velcro, 
zipper, and other items in children’s clothing.

Before beginning production processes 
for a new product designed by C&A, our 
suppliers send samples for trim analyses 
and quality control laboratory tests. During 
this stage, we perform a thorough visual 
inspection to identify defects that could pose 
risks to customers, such as protruding nails 
in footwear, metal and plastic burrs, excess 
threads inside the items, and pieces of needles 
and pins. We also carryout physical resistance 
tests under multiple stress scenarios, such 
as washing machines, footwear tensioning, 
etc. During the production phase, the visual 
inspection process is repeated in a higher 
number of parts, selected randomly, and part 
of the laboratory tests is redone.

Product quality has always been a 
commitment assumed towards our 
customers. We also care about providing 
safe items for both human health and the 
environment. As the impact of products 
issue became more popular in global forums 
on corporate sustainability challenges, 
this topic gained relevance at C&A as well. 
Over the past few years, we attempted to 
further develop this subject by seeking 
improvement opportunities and ensuring 
that our products became more sustainable.

As a result of such process, we elected 
Impact of Products as a key focus area of our 
Sustainability Platform, with goals divided 
into three main operating fronts: Zero 
Discharge of Hazardous Chemicals (ZDHC); 
Sustainable Cotton; and Mechanical Safety.

Cilene de 
Oliveira Silva, 
employee of the 
C&A Shopping 
Tamboré store

IN 2013, WE ACQUIRED 
CHILD ITEMS MADE OF 
ORGANIC COTTON, WHICH 
WILL BE SOLD IN OUR 
STORES IN 2014
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Total number of nonconformities with regulations and voluntary codes 
in product and service labeling*

 2011 2012 2013

Regulation nonconformities that resulted in fines or 

penalties
19 18 13

*Indicated quantities represent penalties paid in such years, but which could have been generated in previous periods.

WE HAVE ESTABLISHED THE GLOBAL 
GOAL OF ERADICATING THE USE 
OF SUBSTANCES HARMFUL TO THE 
ENVIRONMENT OR HUMAN HEALTH 
FROM THE PRODUCTION PROCESS 
BY 2020. THIS COMMITMENT WAS 
ASSUMED BY C&A IN THE ZERO 
DISCHARGE OF HAZARDOUS 
CHEMICALS INITIATIVE

Lunch boxes and school kits sold in C&A 
stores are certified by Inmetro since 2013. 
In Brazil, such certification will only become 
mandatory as of 2015. However, we anticipated 
this process with our suppliers in order to 
enhance customer safety and satisfaction.

Another key point is strict compliance 
with standards and regulations of the textile 
retail segment. An example of such point 
is our concern with product tags, which 
comply with Inmetro guidelines and provide 
information on product composition, supplier, 
and maintenance instructions. In 2012, 0.2% 
of products received failed this requirement 
during the analysis conducted before sending 
products to stores. 

In 2013, this percentage was reduced 
to 0.18%. Similarly, the number of 
nonconformities that generated penalties  
has also been gradually dropping. GRI PR3

At least 11% 
of footwear 
delivered in 2013 
have already 
been produced 
with water-based 
adhesives, which 
generate less 
impact to the 
environment

Our product tags 
comply with 

Inmetro guidelines 
and provide 

information on 
product composition, 

supplier, and 
maintenance 
instructions

 Replacement of such substances will 
begin in 2014, during which C&A will 
support all of its suppliers, who must 
implement process changes under such 
purpose. We are committed to eradicate  
the use of all chemicals defined in the  
ZDHC initiative from our production chain 
by 2020. GRI af19

Some footwear suppliers have voluntarily 
started to employ water-based adhesives 
to replace solvent-based adhesives, 
anticipating the elimination of some 
substances covered in the ZDHC list.  
A survey held with  13 of our key footwear 
suppliers  (which account for 50%  and 53% 
of products delivered in 2012  and 2013, 
respectively) identified that  at least 11%  
of footwear products delivered in 2013 were 
manufactured with this new material, which 
is less aggressive to the environment.  
In 2012, this percentage was 9%. GRI af18 

cHEMIcals IN THE 
PRoDUcTIoN PRocEss  
The third operating front within the 
Impact of Products key focus area relates 
to the challenge of ensuring the non-
use of chemicals that are harmful to the 
environment or human health in the 
production process. This commitment was 
globally assumed by C&A in the initiative 
entitled Zero Discharge of Hazardous 
Chemicals (ZDHC). These substances are 
divided into 11 categories and may be 
applied in different stages of the production 
process throughout the entire textile retail 
chain – particularly in the printing, dyeing, 
and laundering processes. Similarly to the 
Mechanical Safety front, Brazil still does 
not have official regulations governing the 
matter, but we believe it is our responsibility 
to encourage suppliers to adopt best 
practices, defined according to international 
studies and analyses. Therefore, this is  
a global initiative by C&A, in partnership  
with other signatory companies in Europe. 

One of our goals is to eliminate the use 
of perfluorocarbon (commonly known as 
PFC) from the supply chain by January 2015. 
Perfluorinated compounds are substances  
used in garments with waterproof property,  
but which can generate environmental impacts. 
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Environmental Impacts 

We have joined efforts to mitigate our impacts in society.  
With 261 stores distributed across Brazil, we are able to ensure  
our operations generate fewer environmental impacts

of Stores 

∙  Create a corporate waste manage-
ment plan for C&A.  

∙  Implement recycling procedures 
for 100% of hangers returned from 
our stores.

∙  Properly dispose Visual  
Merchandising materials.

∙  Research and use materials with 
lower environmental impacts in 
Visual Merchandising pieces.

∙  Obtain LEED certification for the Eco 
Store in Porto Alegre.

∙ Reduce the number of prints in our operations.
∙  Offer customers new ecobag options / new sales and awareness-raising  

to reduce plastic bag consumption.
∙  Replace the air conditioning systems in stores that still use the  

water-based system to air-based systems (higher efficiency).

∙ Implement the corporate solid waste management plan.

∙ Ensure proper electronic waste collection in 100% of our locations, implementing annual awareness campaigns.
∙ Properly dispose construction wastes in locations with municipal waste collection systems (new stores and renovations).
∙  Replace the regular toilet flushing system in restrooms with dual-flush valves, which reduce water consumption.
∙ Reduce power consumption in stores by replacing current light bulbs with more economic models.

It was very interesting to visit 
the Eco store and see C&A’s 
care first-hand. Employees 
are entitled to work breaks 
in a special room. If you look 
at downtown Porto Alegre in 
Google Maps, the green dot  
is C&A’s roof. They take care  
of our world.”

Flavia Andreazza,

Customer
201520142013

GOALS GRI 4.17 GRI EN26
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C&A operates in all Brazilian regions 
with 261 stores in streets and shopping 
malls, in which we must adopt new 
processes and technologies to prevent 
environmental impacts. Therefore, the 
topic of Environmental Impacts of Stores 
naturally became one of the Sustainability  
Platform’s key focus areas. We established 
goals to tend to aspects such as water and 
power consumption, which are monitored 
on a monthly basis, and electronic waste 
collection, disposal, and recycling.

In addition to enhancing overall store 
efficiency, these goals raise awareness 
towards the importance of preventing 
environmental damages due to improper 
waste management procedures.  
For example, we can help shopping malls 
devise selective trash collection programs 
by sharing experiences and know-how. 
Similarly, our professionals can disseminate the 
sustainability concept and help reduce power 
and water consumption in their neighborhoods.

Investments (in BRL x 1000) GRI EN30

2012 2013

Expenses with environment protection 140.5 270.7

Environment management  
and prevention 16.4 208.5

Social and environmental investments (in BRL x 1000)
2012 2013

Investments in sustainability 1.241,6 1.346,6

Investments in socam 2.049,6 2.460,6

Some of our initiatives, however, depend 
on macro-environmental factors to reach 
optimal results. Despite our concern with 
proper waste disposal, some Brazilian cities 
still do not offer appropriate waste collection 
and disposal systems, which reduces  
the effectiveness of recycling initiatives.  
In other cases, it is impossible to replace 
air conditioning equipment to reduce water 
consumption, due to the location of C&A 
stores and the unavailability of technical 
support within such areas.

However, these examples are handled 
individually and do not diminish our efforts 
to mitigate the environmental impacts  
of our operations. 

MaIN INITIaTIVEs  
The first eco-store built in Brazil was opened 
in 2009, in the city of Porto Alegre, capital 
of Rio Grande do Sul. The store received the 
LEED (Leadership in Energy and Environmental 
Design) seal in 2013, the most renowned 
international certification system for eco-
friendly buildings. C&A became the first 
company in the Brazilian textile retail segment 
to receive such certification. The Porto Alegre 
store features a green roof with 640 m2 of 
lawn and plants, rainwater collection system, 
water and power savings technologies, store 
visitation program to raise environmental 
awareness, and initiatives to ensure continuous 
employee engagement. 

The search for environmental solutions in our 
stores is part of our strategy. Last year, we also 
opened a new store in the Rio de Janeiro district 
of Ipanema, also featuring a green roof. 

Another initiative was the replacement of 
water-based air conditioners in our stored, even 

if such equipment was still operational. Despite 
the investments required, the new equipment 
significantly reduces water consumption 
and generate fewer pollutants. All scheduled 
renovations will be concluded by late 2014.  
The installation of dual-flush toilets and 
automatic closing taps in all stores will also allow 
us to further reduce water consumption.

In order to reduce paper consumption in our 
stores, distribution centers, and administrative 
offices, we implemented awareness campaigns 
in 2012. In 2014, we will invest to modify all 
systems used in the head office and distribution 
centers. We have deployed a project to release 
printing requests through employee badges, 
which ensures that printed documents will 
be used, preventing waste – otherwise, the 
printing request is canceled. This project, which 
will require replacing printers and modifying 
employee activities, will effectively reduce the 
quantity of printed documents.

Total water harvesting per source (m3)  GRI EN8

 2012 2013

Municipal supply or others 294,751 295,883

We deploy 
processes and 
technologies 
to mitigate 
environmental 
impacts generated 
by our stores
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Greenhouse Gas emissions (ton CO2Eq.)*  GRI EN16, GRI EN17

2012 2013
scope 2
Electricity ** 10,968.6 17,543.6
scope 3
sea transportation 5,928.4 6,637.2
air travel 3,002.6 3,622.3
Road transportation (third parties) 8,025.4 11,760.4
Total 27,925.0 39,563.5

* The calculation of GHG emissions was based on electricity consumption data, fuel for logistics 
operations, tons/km shipped via sea transportation, and air travel sections, based on the guidelines  
of the Brazilian GHG Protocol Program, ISO 14064, and UK DEFRA for sea shipping activities. 
In previous years, there were still emissions related to scope 1, since a portion of logistics operations 
were performed with a dedicated fleet. As of 2012, since such operations were fully subcontracted, 
emissions were completely eliminated.
** The 60% increase in emissions associated to electricity consumption is attributed to the increased 
use of thermoelectric plants connected to the Brazilian Interconnected System (SIN).

Indirect power consumption (GJ)* GRI EN4

 2011 2012 2013

Intermediate power acquired and consumed by sources

Non-renewable – electricity 56,060.8 74,842.0 92,902.9

Renewable – electricity 491,690.9 533,990.4 577,940.3

Total 547,751.7 608,832.4 670,843.2

*The increase in electricity consumption is attributed to the expansion of our operations.

9,867.4 10,421.4

14,573.9

2011 2012 2013

Power saved due to improvements in 
conservation and efficiency (GJ)  GRI af21

Percentage of power obtained from  
renewable sources GRI af21

*Increased to 125,497.44 GJ in the open market in 2012, compared 
to 23,819.04 GJ in 2011. In 2013, this figure totaled 146,094.84 GJ.

2011 2012 2013

86.5% 91.0% 86.2%

TECHNOLOGY TO REDUCE 
POWER CONSUMPTION
Between 2012 and 2013, we replaced 

the entire lighting system of 55 stores, 

using more efficient light bulbs and 

reactors. This figure already exceeds the 

Sustainability Platform goal defined for 

2013 and 2014. Through such actions, we 

expect to reduce lighting systems’ power 

consumption by up to 10%. In addition 

to financial savings, this improvement 

will also contribute to mitigating the 

emission of greenhouse gases, since 

the use of electricity is one of the main 

emission factors in store operations. 

Store electricity consumption is 

monitored remotely and in real time by a 

digital system installed in our points of 

sale between 2012 and 2013. This system 

enhances management efficiency and 

allows the identification of points that 

require prompt and safe improvements 

in each store.

Since 2010, all stores are also equipped 

with a demand controller, a system that 

controls air conditioning and lighting 

operations based on the establishment’s 

business hours. In addition, the 

installation of thermostats connected 

to the controller allows engineers to 

monitor the room temperature of each 

store in real time, via computer systems. 

Last year, we deployed a project to install 

LED light bulbs in our stores, which 

generate power savings of up to 30%, last 

twice as long as conventional bulbs, and 

do not generate hazardous waste. GRI EN4 

GRI EN5 GRI EN18

Sustainability 
Space at the Eco 
Store, in Porto 
Alegre, created 
by employees 
with recycled 
materials.
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WasTE MaNaGEMENT  
Waste management operations will comply 
with our Waste Management Plan (PCGRS) 
established in 2013 under the goal of 
expanding waste collection and aligning our 
practices to the Brazilian Solid Waste Policy 
established by the federal government. 

Assisted by an external specialized 
consulting firm, the Plan was deployed  
in three stages: 

1             Diagnostics stage to identify the types 
of waste generated in the head office, 
distribution centers, and stores, as well as 
respective disposal procedures. 

2     Classification of wastes and proposal of 
a proper handling and disposal program 
for each type and unit, establishing  
a schedule with indicators, processes, 
and gradual deployment goals.

3  Presentation of the PCGRS to all areas 
involved in construction stages.  

In 2013, we have started developing 
an internal system to allow all units  
to report data related to waste generation  
and management, scheduled for completion 
in 2014. 

Quantity of hazardous waste generated*  GRI EN22

2012 2013

bulbs (units) 3,820 5,670

assorted reactors (kg) 865.2 1,060.3

assorted appliance 
batteries (kg) 1,465.9 2,300.1

assorted batteries (kg) 512.2 798.8

Mobile Phones (kg) 494,8 661,8

Electronic appliances (kg) 28 25

Medical waste (kg)** 0 6

Total (units) 3,820 5,670

Total (kg) 3,366.1 4,852

*Mobile phones, appliance batteries, and batteries are not considered as wastes 
generated by C&A operations. We provide collectors for such materials to customers 
and employees, who can discard them and rely on C&A to ensure proper disposal.
**The data on medical waste corresponds exclusively to wastes generated at the 
Rio de Janeiro Distribution Center.

Quantity of non-hazardous waste generated (kg)  GRI EN22

2012 2013

Paper and 
cardboard 233,693.5 230,262

aluminum 108 787

Plastic 57,531 29,703

Metal scraps 17,500 29,500

Vegetable oil* 855 888

Glass - -

organic waste 323,060 333,163

Total 632,747.5 624,303

Amount of waste by type and disposal method GRI EN22

Hazardous Non-hazardous

2012 2013 2012 2013

Reuse 0 0 0 0

Recycling (unit) 3,820 5,670 0 0

Recycling (kg) 3,366 4,846 309,687 291,140

composting 0 0 0 0

Recovery* 0 0 0 0

Incineration  (kg) 0 6 0 0

Underground injection 0 0 0 0

landfill  (kg) 0 0 323,060 333,163

on-site storage 0 0 0 0

others 0 0 0 0

Total (unit) 3,820 5,670 0 0

Total (kg) 3,366.1 4,852 632.747 624.303

* Including energy recovery.

For 2014, one of the goals set in our 
Sustainability Platform is the establishment of 
a Waste Management Program, implementing 
the guidelines proposed by the PCGRS and 
improving the current Waste Collection 
Program, as well as managing waste data 
throughout the entire company.

Both in renovations and constructions and 
store activities, we have established goals to 
prevent different material types from being 
improperly disposed. In 2013, we implemented 

a project to ensure 100% of hangers returned 
from stores are recycled. Under such goal, 
stores were provided with dedicated cardboard 
boxes to store and return hangers. During this 
process, we also identified an opportunity 
to reuse imported product boxes for such 
purpose, which were previously discarded.  
In addition, we also used broken hanger scraps 
as raw materials to manufacture new hangers, 
via a partnership with one of our suppliers  
and logistics operators.

* Vegetable oil generated in the Tamboré Distribution Center and Rio de Janeiro Distribution Center”.
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Materials used (units)* GRI EN1 
 2012 2013

Non-renewable   

biodegradable bags 52,056,500  67,376,500

Hangers 2,782,880  9,895,480

Display equipment 126,657  185,538

Raffia ecobag 310,000 250,000

Total 55,276,037 77,707,518

Renewable   

Recycled paper gift boxes 12,974,090 15,418,000 

Recycled paper 21,305,000  22,440,000

Ecobag 52,085 33,825

coils 586,966  926,802

Total 34,918,141 38,818,627

Grand total 90,194,178 116,526,145

* The increase in rack and coil use is related to the opening of new stores and sales increase. Ecobags are products sold  
at the stores, while raffia bags are provided to customers during store opening events. 

Recycled materials used (units)* GRI EN2 

2011 2012 2013

Recycled paper gift boxes 12,976,000 12,974,090  15,418,000

Recycled paper 19,485,000 21,305,000  22,440,000

Hangers 1,324,025 834,864  2,707,403

Recycled materials used as raw materials (%) 39% 38.9% 34.8%

Total 33,785.024 35,113.954 40,565.403 
*The increase in material consumption is attributed to the opening of new stores, increased sales, and the need  
to replace broken or naturally-worn parts. In 2013, the children’s sector hangers, which were strictly one-way, were  
changed to returnable items.

We sell ecobags at cost price in all 
of our stores exclusively to encourage 
proper purchasing habits and reduce the 
consumption of plastic bags. Manufactured 
in raw cotton, ecobags are reusable and 
more resistant. We also distribute reusable 
raffia bags to customers during store 
opening and reopening events, which are 
more resistant and last longer. In addition, 
complimentary gift boxes are also made  
of recycled paper.

Plastic bags, which take more than one 
hundred years to decompose, were replaced 
in all stores by bags manufactured with 
an additive that speeds-up the molecule 
fragmentation process in the presence of 
light, humidity, and oxygen. Despite being 
an oil byproduct, this new bag complies 
with technical composting standards and 
represents a viable alternative to mitigate 
environmental impacts caused by regular 
plastic bag disposal.

We have also initiated multiple studies to 
assess the possibility of using eco-friendly 
materials in marketing communications 
within stores and display windows. 

In 2013, we devised a new guide to allow 
employees to identify the types of materials 
used in display window assemblies that must 
be disposed or reused, as well as proper 
handling procedures. GRI EN26

In 2013 we deployed another pilot-project 
to improve construction waste management 
activities during the renovation of a store 
located in Rio de Janeiro’s Copacabana 
district, and in the construction process 
of two new stores: one in the Ipanema 
district (Rio de Janeiro) and on in Tietê Plaza 
Shopping (São Paulo). Wastes generated 
in these sites were handled and disposed 
properly by a specialized company. 
Investments directed to this project also 
included training courses for contracted 
construction workers to properly separate 
materials during construction.

OUR ECOBAGS ARE 
REUSABLE, MORE RESISTANT, 
AND SOLD AT COST PRICE
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ELECTRONIC WASTE 
COLLECTION
Between 2012 and 2013, the electronic 

waste collection program, deployed 

in 100% of our stores, collected nearly 

120,000 items (including mobiles, 

appliance batteries, and batteries). 

These materials, which are harmful 

to the environment if not disposed 

properly, are placed in urns by our 

customers and employees – in 

addition to our stores, there are also 

collection points in distribution 

centers and head offices. All items 

collected are directed to component 

recycling and reuse, as per applicable 

Brazilian laws. Deployed in August 

2010, the program is disseminated 

to all employees via our internal 

communication channels, in order 

to promote engagement. In addition, 

the expansion of the customer 

awareness-raising campaign is one 

of the Sustainability Platform’s goals 

reached in 2013. 

A directive describing each step of 

the collection process was distributed 

to all stores and is also available on 

the Intranet. In addition, we have 

also created an e-learning course 

that shows store employees how the 

items deposited in urns are used, 

instructing them on how to request 

material collection from the corporate 

partner selected to provide such 

service. GRI EN27

It is extremely challenging to implement 
this initiative in other Brazilian locations, 
mainly due to the lack of specialized 
companies and authorized sites for 
proper disposal. However, based on the 
environmental benefits and results achieved, 
we will deploy this action plan whenever 
there is available infrastructure in cities 
where new stores are built or renovated.

EffIcIENT loGIsTIcs 
Our continuous growth rate in Brazil  
requires us to be prepared to increasingly 
enhance product shipping efficiency. 
Over the years, we have implemented 
improvements to increase delivery and 
environmental efficiency, while reducing 
costs. One of the main innovations deployed 
in recent years was the reorganization  
of truck beds to use available space  
more efficiently.

This space rationalization was 
accompanied by the decision to outsource 

shipping activities, contracting six 
specialized companies. This allowed us 
to renew the truck fleet equipped with 
Euro 4 and 5 technology engines, which 
are less polluting, use less fuel and, as a 
result, reduce greenhouse gas emissions. 
In order to ensure maximum safety, we 
have also conducted audits to check vehicle 
maintenance frequencies and regularization 
of required documents. GRI EN18 

Outsourced parties annually submit an 
environmental audit report for all vehicles 

Items collected by the electronic waste collection program (units)

22,478

10,520

2,408

2011

35,406 47,052

12,806

4,94829,298

2012

72,591

46,002

 19,971

6,618

2013

used in product shipping activities.  
This report analyzes aspects related to 
preventive and corrective truck maintenance.

Despite outsourcing shipping processes, 
product delivery and loading scheduling 
activities are conducted by the distribution 
center staff. This ensures that all products 
reach their respective destinations within the 
deadline and with sufficient time to ensure 
truck drivers can rest between trips. In some 
Northern Brazil cities, where highways have 
inferior infrastructure, we ship products by air.
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C&A Institute
We support the education and development of children 
and adolescents. We have stood by our founding 
partners’ values and principles since our first Brazilian 
store was opened in 1976. GRI SO1 GRI AF33

Operating for 22 years, the C&A Institute 
promotes the principles of equity and 
social justice embedded into C&A since 
its incorporation. In Brazil, the non-profit 
organization promotes quality education for 
children and adolescents in order to attain 
such vision. Coordinating our social private 
investments, the C&A Institute operates 
through programs structured in three  
main areas (additional details  
at www.institutocea.org.br):  
 
Education, Art, and Culture
• Childhood Education Program
• Full-time Education Program
• Prazer em Ler [Reading Pleasure] Program
 
 Institutional and Community 
Development
• Institutional Development Program
• Networks and Alliances Program
 
Social Mobilization
• Volunteer Program

Although the C&A Institute’s activities  
are separate from the company’s 
businesses, an Advisory Board comprised 
of C&A unit managers, representing the 
company’s different operating regions  
in Brazil, assists the definition of strategies 
within the organization.

Projects supported by the C&A Institute 
are implemented in the cities where our 
stores are located, after analyzing social 
indicators and identifying areas with 
greater social inequality rates. Initiatives 
are deployed by partner institutions, which 
receive investments for periods of up  
to three years. The organization also works 
with segment organizations and public 
agencies, always focused on promoting 
quality education.

What really caught my attention at 
the C&A Institute was the project 
monitoring and follow-up procedures. 
We worked with a specific institution 
for a while, until we were able to 
change lives. You can see how much 
C&A invests in the institute and gives 
opportunities to those who want  
to help. The company does all of this 
because it really cares, and not  
as a marketing move.”

Renata Alves, 
employee and volunteer
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TAblE OF COnTEnTS



7372

VOlUnTEERInG
The C&A Institute’s volunteering program 
qualifies new employees to actively engage 
in developing the communities where the 
company operates. Since the creation of the 
C&A Institute, one of our basic premises  
is to offer volunteering opportunities  
during work hours.

Volunteer work and participation 
in public policy discussion forums is a 
democratic right extremely valuable to us. 

Therefore, the C&A Institute is also a 
place of learning and encouraging citizenship 
focused on improving education. Volunteers 
work essentially in childhood education 
institutions, particularly in day-care centers 
and preschools. 

Investments in community programs (R$)
 2012 2013

Prazer em ler [Reading Pleasure] 5,764,000 5,237,758

Full-time Education 2,120,000 684,705

Childhood Education 2,948,000 2,742,903

Institutional and Community 2,461,000 2,077,975

networks and Alliances 710,000 1,511,014

Volunteering 2,054,000 2,127,722

Fund for Children and Adolescent Rights* 100,000 250,000

Other projects 1,136,000 661,195

Communication - 901,879

Total 17,293,000 16,195,151
* Amounts transferred directly from C&A based on tax-deduction incentives. These items were not officially covered by C&A Institute’s budget.

Focused on protecting children’s right  
to play and learn, their work  includes 
creating playful activities with the children 
and other initiatives focused on developing 
these institutions.

Our volunteer group covers over 6,000 
employees, which interact via the Volunteer 
Portal, a digital interaction and articulation 
platform. Another mobilizing front is 
comprised of the Articulation Committees, 
which are groups regionally and functionally 
representing all volunteers that perform 
activities within the Volunteering Program. 
These committees operate within the 
national, regional, or local scopes.

Initiatives are monitored by reports 
and on-site visits to these institutions 
and organizations. This process includes 
identifying difficulties and opportunities,  
as well as challenges, and also covers  
the definition of action plans. 

In 2012 and 2013, the C&A Institute 
invested R$ 17.3 million and R$ 16.2 
million, respectively, in several literacy, 
child education, strengthening of social 
organizations, and volunteering projects, 
among other initiatives.

MISSION OF THE C&A INSTITUTE: TO 
PROMOTE CHILDREN AND ADOLESCENT 
EDUCATION IN THE COMMUNITIES 
WHERE C&A OPERATES, THROUgH 
ALLIANCES AND STRENgTHENINg 
OF SOCIAL ORgANIzATIONS

Percentage of investments in Brazilian projects, based on the coverage area AF34

2012

32%

31%

6% 1%

30%

2013

national

northeast

Midwest

South

north

Southeast

Over 6,000 
employees 
volunteer 
in projects 
supported 
by the C&A 
Institute

The C&A Institute 
is focused 
on promoting 
quality education 
for children 
and adolescents

47%

25.8%

21.2%
3%

1.5%
1.5%
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Profile

One of the largest groups in the fashion retail 
segment worldwide, C&A was born in the 
hands of brothers Clemens & August – whose 
initials are branded in the company’s name 
– in 1841. After a long story of success  in 
Europe, we arrived in Brazil in 1976, opening 
our very first store at  Shopping Ibirapuera, 
in São Paulo. During 37 years of Brazilian 
operations, we expanded the number of stores 
and adapted our business model to the local 
culture, while maintaining our philosophy of 
selling quality fashion items at fair prices.

We are currently part of Cofra Holding AG, 
headquartered in Switzerland. We currently 
lead our operating segment in Brazil with 261 
stores distributed in 23 States and Distrito 
Federal, as well as 27,237 employees and 
contractors working at the stores, head office, 
and all three distribution centers. 

The office is located in the city of Barueri 
(São Paulo). The distribution centers are 
located in Barueri, São Paulo, and Rio de 
Janeiro, where products are received and 
distributed throughout Brazil.

Between 2012 and 2013, we opened 51 new 
stores across the country. With a total area of 
31,000 m2, the Raposo Tavares Distribution 
Center was inaugurated in 2012 and is 
equipped with cutting-edge systems that 
ensure higher environmental and operational 
efficiency. Last year, for example, we 
inaugurated the first conveyor tunnel in Brazil. 
This German equipment can convey 800 parts 
per hour, with low power consumption and 
total safety for employees. This investment 
was necessary because this is the site where 
all imported products are received for 
processing before distribution. In the two other 
distribution centers, parts are sent by suppliers 
based on established criteria.

In addition to clothing items, we also offer 
unique financial services to our customers. 
In 2013, we launched the new C&A Card, 
managed by Banco Bradesco.

THE C&A BRAND  
In Brazil, we deploy campaigns that convey the 
personality and positioning of our brand. That 
is why we use “real” women and professional 
models from different Brazilian regions, 
representing the diversity in style and ethnicity, 
as well as regional and cultural characteristics.

In children campaigns, we follow specific 
standards based on Brazilian law, committed 
to directing marketing communications to 

the parents. In addition, our legal department 
has a list of advertising and communication 
codes. Each advertising piece is analyzed by 
a task force comprised of legal and marketing 
analysts, among other experts. GRI PR6

GRI 2.1, GRI 2.2, GRI 2.3, GRI 2.4, GRI 2.5, GRI 2.6, GRI 2.7, GRI 2.8, GRI 2.9

Ozana Soares 
Mamede, 
employee of the 
C&A Shopping 
Tamboré store

GEOGRAPHIC DISTRIBUTION

261 
stores

3 
distribution centers 
in the cities of Barueri (SP), 
São Paulo, and Rio de Janeiro
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Awards and recognitions  GRI 2.10

2012 2013

•  Cannes Lions International Festival of Creativity. We received four Bronze Lions for the Fashion Like campaign, 
under the Brand Activation and Promotion, Direction, Media, and Outdoor categories. The action allowed 
C&A’s Facebook fanpage users to “like” products displayed in special hangers at the Shopping Iguatemi store. 
The other Bronze Lion, also under the Direction category, was awarded to the Look Block action; a playful 
tool that prevented Facebook friends from buying the same items of the Gisele Bündchen collection (sold 
exclusively via the website).

•  World Retail Congress, under the Innovation category, for the Fashion Like campaign. Gathering the top  
   retailers and consumer goods industries worldwide every year, the congress awards the main global 
   business trends.

•  Jay Chiat Awards, under the Creative Technology category, for the Fashion Like campaign. International 
   award granted to the best communication and planning strategies.

• Brands of Trust Award, under the Department Store category. The award is granted 
   to the most reliable brands for readers of the traditional Seleções magazine.

• Companies that Best Communicate with the Press, under the Textiles and Clothing category, received 
   for the second consecutive year by the Negócios da Comunicação magazine.

• 2012 Brand Recall Award, in Pernambuco, under the Men’s Fashion category, which awards 
   the top-of-mind brands among Pernambuco consumers. 

• 2012 Successful Brands, under the Clothing Department Store category, in Campinas, which awards the 
   top-of-mind brands in the regional market, among the A and B consumer classes. 

• University Top of Mind, under the Retail – Clothing Store category, in Pernambuco, which awards 
   the top-of-mind brands among Pernambuco college graduates.

• 2012 MaxiMídia/Grupo RBS Award, under the Social Media category, for the Look Block campaign, which    
  awards companies with winning strategies and most creative media solutions

• Top of Mind Paraná, under the Men’s Clothing Store category, which awards the top-of-mind brands 
  among Curitiba consumers.

• 2013 Retail Award, by Shopping Guararapes (Pernambuco) – awarded for store with 
   best renovation project.

• Brand Recall Award, by Jornal do Comércio (Pernambuco), under the category of 
   top-of-mind brands among consumers.

• Top of Mind in Paraná - IMPAR (Preferred Brand and Regional Affinity Indicator), 
   under the Clothing category.

• 2013 University Top of Mind, by the Pernambuco Business School, under the 
   category: Top of Mind in the Clothing Store segment.

• Top Brands in Caruaru, awarded by the Vanguarda newspaper, in the city of Caruaru    
   (Pernambuco), under the Female Clothing Store category.

• Gold star at the Clube de Criação de São Paulo Festival, under the Direct Marketing and Point  
   of Sale categories.

• Bronze star at the Clube de Criação de São Paulo Festival, under the Outdoor – Environment   
   Media category.

• One of the top three retail companies in the “2013 Top Retailers” award, by the NOVAREJO 
   magazine, under the Retail Employer of the Year category.

• Top of Mind João Pessoa, organized by the Correio da Paraíba newspaper, under  
   the Department Store category.

• Alshop Retail Award, Hors Concours under the Large Format category.

• XVIII Top of Mind, successful brands in Minas Gerais 2012/2013, granted by the 
  Revista Nacional de Economia e Negócios magazine, under the Leadership category.

• Retail LIDE Award, organized by LIDE – Group of Corporate Leaders, under the Store Format     
   Innovation category.
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Independent audItors’ lImIted assurance report on the sustaInabIlIty 
InformatIon Included In the sustaInabIlIty report for 2012-2013 

To the Management 
C&A Modas Ltda.

Barueri- SP

IntroductIon
We have been engaged by C&A Modas Ltda. (“C&A”) to present our limited assurance report on the compilation  
of the information related to sustainability included in the Sustainability Report for 2012-2013 of C&A for the years 
ended December 31, 2012 and 2013.

management’s responsIbIlIty for the sustaInabIlIty report for 2012-2013
The management of C&A is responsible for the preparation and fair presentation of the information included in the 
Sustainability Report for 2012-2013 in accordance with the guidelines of the Global Reporting Initiative (GRI-G3.1) and 
for such internal control as management determines is necessary to enable the preparation of information free from 
material misstatement, whether due to fraud or error. 

Independent audItor’s responsIbIlIty   
Our responsibility is to express a conclusion on the information related to sustainability included in the Sustainability 
Report for 2012-2013, based on our limited assurance engagement carried out in accordance with the Technical 
Communication CTO 01, “Issuance of an Assurance Report related to Sustainability and Social Responsibility”, 
issued by the Brazilian Federal Accounting Council (CFC), based on the Brazilian standard NBC TO 3000, “Assurance 
Engagements Other than Audit and Review”, also issued by the CFC, which is equivalent to the international standard 
ISAE 3000, “Assurance engagements other than audits or reviews of historical financial information”, issued by the 
International Auditing and Assurance Standards Board (IAASB). Those standards require that we comply with ethical 
requirements, including independence requirements, and perform our engagement to obtain limited assurance that 
the information related to sustainability included in the Sustainability Report for 2012-2013, taken as a whole, is free 
from material misstatement.

A limited assurance engagement conducted in accordance with the Brazilian standard NBC TO 3000 and ISAE 3000 
mainly consists of making inquiries of management and other professionals of the entity involved in the preparation 
of the information, as well as applying analytical procedures to obtain evidence that allows us to issue a limited 
assurance conclusion on the information, taken as a whole. A limited assurance engagement also requires the 
performance of additional procedures when the independent auditor becomes aware of matters that lead him  
to believe that the information taken as a whole might present significant misstatements.

maIn procedures performed
The procedures selected are based on our understanding of the aspects related to the compilation and presentation  
of the information related to sustainability included in the Sustainability Report for 2012-2013, other circumstances  
of the engagement and our analysis of the areas in which significant misstatements might exist. The following 

procedures were adopted: 

About the Report    

We have published our Sustainability  
Report for the third consecutive biennium, 
which includes information on Brazilian 
operations – stores, distribution centers, and 
head office – in the period between January 
1, 2012 and December 31, 2013.  
The report includes data from 51 stores 
opened between 2012 and 2013. 

Similarly to the 2010-2011 biennial 
report, this document was devised based 
on the guidelines of version 3.1 of the 
Global Reporting Initiative (GRI), fulfilling 
all requirements for the application level B 
for the second consecutive year. This report 
presents data related to 81 indicators, 32 
of which are essential and 15 additional, 
in addition to 34 from the Apparel and 
Footwear segment (whose indicators are 
identified with “AF”). 

The contents of this Report were defined 
based on relevant topics identified during the 
development of our Sustainability Platform. 
For such, we conducted sustainability dialog 
cycles throughout several different stages. 
The first stage consisted of interviews held 
with company executives to identify the 
topics deemed relevant and high-priority by 
the senior management. We also carried out 
national and international benchmarking 
surveys to identify the most relevant aspects 
for the retail segment, in addition to a case 
study on demands of civil society organizations 
specialized in sustainability.

After the first stage, a list of prioritized 
topics was presented to our stakeholders 
during query panels. Conducted in a total 
of four days – one panel per day – these 
meetings gathered customers, suppliers, 
employees, and experts to define a 
materiality array (key topics), which was 
later used to develop the Sustainability 
Report published in 2011. In addition, 
these topics were used to develop our 
Sustainability Platform. grI 4.16

In order to constantly improve our 
reporting process, reported information  
is now externally audited by PwC, ensuring 
proper data consistency and transparency 
of social and environmental information. 
Any questions, comments, or suggestions 
regarding this Report can be forwarded  
to sustentabilidade@cea.com.br.

grI 3.1, grI 3.2, grI 3.3, grI 3.4, grI 3.5, grI 3.6, grI 3.7, grI 3.8, grI 3.13 
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(a) planning the work, taking into consideration the materiality and the volume of quantitative and qualitative 
information and the operating and internal control systems that were used to prepare the information included  

in the Sustainability Report for 2012-2013 of C&A; 

(b) understanding the calculation methodology and the procedures adopted for the compilation of indicators through 
interviews with the managers responsible for the preparation of the information; and

(c) applying analytical procedures to quantitative information and making inquiries regarding the qualitative information 
and its correlation with the indicators disclosed in the information related to sustainability included in the Sustainability 
Report for 2012-2013. 

The limited assurance engagement also included tests to assess compliance with the guidelines of the Global Initiative 
Report (GRI-G3.1) applied in the preparation of the information related to sustainability included in the Sustainability 
Report for 2012-2013.

We believe that the evidence we have obtained is sufficient and appropriate to provide a basis for our limited  
assurance conclusion.

scope and lImItatIons  
The procedures applied in a limited assurance engagement are substantially less detailed than those applied in a 
reasonable assurance engagement, the objective of which is the issuance of an opinion on the information related to 
sustainability included in the Sustainability Report for 2012-2013. Consequently, we were not able to obtain reasonable 
assurance that we would become aware of all significant matters that might be identified in a reasonable assurance 
engagement, the objective of which is the issuance of an opinion. If we had performed an engagement with the objective 
of issuing an opinion, we might have identified other matters and possible misstatements in the information related to 
sustainability included in the Sustainability Report for 2013. Therefore, we do not express an opinion on this information.

Non-financial data are subject to more inherent limitations than financial data, due to the nature and diversity of the 
methods used to determine, calculate and estimate these data. Qualitative interpretations of the materiality, relevance, 
and accuracy of the data are subject to individual assumptions and judgments. Furthermore, we did not consider in our 
engagement the data reported for prior years, nor future projections and goals.

conclusIon 
Based on the procedures performed, described herein, no matter has come to our attention that causes us to believe 
that the sustainability information included in the Sustainability Report for 2012-2013 of C&A Modas Ltda. for the years 
ended December 31, 2012 and 2013 has not been compiled, in all material respects, in accordance with the guidelines  
of the Global Reporting Initiative (GRI-G3.1). 

São Paulo, May 22, 2014

PricewaterhouseCoopers
Auditores Independentes
CRC 2SP000160/O-5

Manuel Luiz da Silva Araújo 
Accountant CRC 1RJ039600/O-7 “S” SP
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1.1.
Statement by the individual in the highest decision-making position within the 
organization (such as CEO, chairman of the Board of Directors, or equivalent 
position) on the importance of sustainability for the organization and its strategy.

Full 6 and 7

1.2 Statement of main impacts, risks, and opportunities. Full 6 and 7

2.1 Name of the organization. Full 74

2.2 Main brands, products and/or services. Full 74

2.3
Operational structure of the organization, including main divisions, operating 
units, subsidiaries and joint ventures.

Full 74

2.4 Location of the organization’s headquarters. Full 74

2.5
Number of countries where the organization operates, and names of the 
countries in which its main operations are located or those which are particularly 
relevant to the sustainability issues covered by the report.

Full 74

2.6 Legal nature and type of the property. Full 74

2.7
Markets covered (including geographic breakdown, sectors covered,  
and customer/beneficiary types.)

Full 74

2.8

Company size (number of employees, net sales, total capital broken-down into 
indebtedness and shareholders’ equity, quantity of products or services offered, 
total assets, partners, separation by country / sales region / income by country / 
regions, cost by country / region, number of employees).

Partial 74 / Large company.

2.9

Main changes applied during the reporting period regarding size, organizational 
structure, or shareholding structure (operational changes, including opening, 
closing, and expansion of operating units; changes in share capital structure; 
maintenance or modifications in operations.)

Full 74

2.10 Awards received during the reporting period. Full 75 and 76

3.1
Period covered by the report (such as accounting/calendar year) for the  
presented information.

Full 78

3.2 Date of most recent previous report (if applicable). Full 78

3.3 Reporting cycle (annual, biennial, etc.) Full 78

3.4 Contact information in case of doubts regarding the report or its contents. Full 78

3.5
Process applied to define report contents, including materiality, prioritized  
reporting topics, and identification of stakeholders targeted by the  
organization’s report.

Full 8, 9, 17 and 78

3.6
Report boundaries (countries, divisions, subsidiaries, leased facilities, joint- 
ventures, suppliiers.)

Full 78

3.7 Statement regarding any specific limitations to the report’s scope or boundaries. Full 78

3.8
Basis for reporting on joint ventures, subsidiaries, leased facilities,  
subcontractor operations, and other entities that can significantly affect  
comparability between periods and/or organizations.

Full 78

3.9
Data measurement techniques and calculation bases, including assumptions  
and techniques that support estimates applied to the compilation of indicators 
and other information provided in the report.

Full

Information on measurement techniques 
and calculation bases are described through-
out the report and always identified whenev-
er necessary to support any specific data.

3.10

Explanation of the consequences of any corrections regarding information 
provided in previous reports, and the reasons for such corrections (e.g.  
mergers or acquisitions, change in the period or base-year, business nature, 
measurement methods.)

Full
There were no significant changes during  
the reporting period.

3.11
Significant changes compared to previous years regarding 
the scope, limitation, or measurement methods applied in the report.

Full
The new Distribution Center and new stores 
opened during the reporting period have 
been included in the report.

GRI Reference list
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3.12

Table duly indicating the location of information within the report – number 
of pages or links to Internet pages in which the following items are available: 
Strategy and Analysis, Organizational Profile, Reporting Parameters, Governance, 
Commitments and Engagement, Management Process by Category, Key Perfor-
mance Indicators, any additional GRI indicators eventually included, any GRI 
Sector Supplement indicators included in the report.

Full 80

3.13 Current policy and practices regarding external report assessment. Full 78

4.1
Organization’s governance structure, including committees under the highest 
governance entity responsible for specific tasks, such as developing 
strategies or supervising the organization.

Full 9 and 10

4.2
Indication in case the chairman of the highest governance entity is also the CEO 
(if so, additional indication of his/her attributions within the Board of Directors, 
and the reasons for such composition.)

Full 10

4.3
For organizations under a unitary administration structure, statement providing 
the number of independent or non-executive members of the highest  
governance body.

Full
There are no independent or non-executive 
members in the highest governance body.

4.4

Mechanisms for shareholders and employees to submit recommendations or  
instructions to the highest governance body, including reference to processes 
related to: use of shareholder deliberations or other mechanisms that allow  
minority shareholders to express their opinions to the senior management;  
information and query to employees regarding labor relations with formal  
representative entities, such as workers’ unions, within organizational level,  
and employee representation in the highest governance body.
Identification of subjects related to economic, environmental, and social perfor-
mance assessed through such mechanisms during the reporting period.

Full 24

4.5
Ratio between compensation of members of the highest governance body, board 
of directors, and other executives (including rescission agreements) and the 
organization’s performance (including social and environmental performance).

Full

Our fixed and variable compensation strat-
egy for members of the highest governance 
body and other executives is aligned to 
the corporate goals and objectives of each 
respective operating area. Bonus payments 
are linked to financial and corporate 
goals, which include areas related to 
employee appreciation, process and system 
improvements, focus on customers, and 
sustainability (to be added in the future).

4.6 Processes applied in the highest governance body to prevent conflict of interests. Full 21

4.7
Process applied to determine the qualifications and knowledge of members of the 
highest governance body to define the organization’s strategy, regarding issues 
related to economic, social, and environmental topics.

Full 9

4.8
Statements of mission and values, codes of conduct, and internal principles 
deemed relevant for economic, environmental, and social performance,  
as well as its respective deployment stage.

Full 21 and 35

4.9

Procedures applied by the highest governance body to supervise the identifica-
tion and management of economic, environmental, and social performance by 
part of the organization, including relevant risks and opportunities, as well as 
adhesion or compliance with international standards, codes of conduct, and prin-
ciples. Include the frequency under which the highest governance body assesses 
sustainability performance.

Full 10 and 11

4.10
Performance self-assessment processes within the highest governance body, 
particularly regarding economic, environmental, and social performance.

Full 11

4.11
Explanation of whether and how the organization applies the precautionary 
principle. Article 15 of the Rio Principles.

Full 11

4.12

Directives, principles, or other initiatives of economic, environmental,  
and social nature developed externally and endorsed by the organization.
Include the date of adherence, operating units/countries where such elements 
are applied, and stakeholders involved in the development and governance of 
such initiatives (e.g. multi-stakeholder). Provide a separate list of non-mandatory 
and voluntary initiatives that the organization must implement.

Full 43
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4.13

Significant participation in associations (such as industry federations) and/or 
national/international defense entities in which the organization: holds seats in 
groups responsible for corporate governance; integrates projects or committees; 
contributes with funds, in addition to a basic fee as an associate organization.

Full 43

4.14
List of stakeholder groups engaged by the organization (e.g. communities, civil 
society, customers, shareholders, and capital providers, suppliers, employees, 
other workers and respective unions.)

Full 8

4.15
Basis applied to identify and select stakeholders to be engaged. Includes  
the organization’s process to define its stakeholders and determine which  
groups will be engaged or not.

Full 8 and 20

4.16

Stakeholder engagement approaches, including engagement frequency  
by stakeholder group and type.
This may include assessments, discussion groups, community committees,  
corporate advisory committees, written communications, management  
and union structures, etc. The organization must indicate whether any portion  
of the engagement was carried out specifically for the reporting process.

Full 14, 20, 21, 44, 76 and 78

4.17
Main topics and concerns raised by engaging stakeholders and respective  
measures adopted by the organization to address them.

Full 19, 20, 23, 35 and 59

EC5
Variation of the ratio between the lowest wage compared to the local minimum 
wage in key operating units.

Full 38 and 39

EC7
Local hiring procedures and ratio of senior management employees recruited 
from the local community, in key operating units.

Full 36

EN1 Materials used by weight or volume. Full 66

EN2 Use percentage of recycled materials. Full 67

EN4 Indirect power consumption broken down by primary power source. Full 62 and 63

EN5 Power saved due to improvements in conservation and efficiency. Full 62

EN8 Total water harvesting per source. Full

61 / The figure regarding rainwater reuse 
published in the previous report was esti-
mated. A yield of approximately 100 m3 for 
each year was estimated in 2012 and 2013. 
Calculation was based on quality control 
assessing how many times both water 
towers (totaling 4,000 liters) were filled and 
emptied after being used in restroom toilet 
flushes. A hydrometer with remote reading 
gauge will be installed in 2014 to calculate 
actual rainwater use.

EN16 Total direct and indirect greenhouse gas emissions, per weight. Full

62 / In previous years, there were still  
emissions related to scope 1, since a portion 
of logistics operations were performed with  
a dedicated fleet. As of 2012, since such 
operations were fully outsourced, emissions 
were completely eliminated. 

EN17 Other relevant indirect greenhouse gas emissions, per weight. Full

62 / Scope 3 emissions for 2011 were  
overestimated due to data collection  
inconsistencies. We identified such  
inconsistencies during the compilation  
of data from the 2012/2013 inventory.  
However, the correct information could  
not be assessed for proper adjustments.

EN18 Initiatives applied to reduce greenhouse gas emissions and results obtained. Partial 62 and 68

EN22 Total weight of waste by type and disposal method. Full 64 and 65

EN26
Initiatives employed to mitigate environmental impacts of products and services 
and extent of impact mitigation.

Full
53, 59, and 67 / We will help our suppliers 
fulfill their environmental preservation 
obligations.
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EN27
Percentage of products and packages recovered compared to the total number 
of products sold, per product category.

Partial

In the Portuguese version of the previous 
report, the number of batteries was replaced 
with the number of appliance batteries (the 
English version provides the correct data). 
The correct figures are published in this 
report, in page 69. 

EN28
Monetary value of significant fines and total number of non-monetary sanctions 
resulting from noncompliance with environmental laws and regulations.

Full
No fines were applied due to noncompliance 
with environmental laws and regulations.

EN30 Total environmental preservation investments and expenses, by type. Full 44

HR2
Percentage of key contractors and suppliers submitted to assessments regarding 
human rights and respective measures adopted.

Full 42, 43 and 47

HR3
Total hours of employee training on guidelines and procedures concerning 
aspects of human rights relevant to operations, including the percentage  
of employees trained.

Full
No training courses on human rights  
were conducted by the organization.

HR4 Total number of discrimination incidents and respective measures adopted. Full 21

HR5

Identified operations in which the right of freedom of association 
and collective bargaining may be significantly compromised, and measures 
adopted to protect such right.

Full

No operations in which the right of freedom 
of association and collective bargaining may 
be significantly compromised were identi-
fied. C&A operates in major urban centers 
with established union structures. Therefore, 
we fully comply with existing collective 
bargaining agreements.  Upon document 
renewals, we participate in meetings with 
workers’ unions. In case of stores opened in 
cities where we previously did not hold any 
operations, the regional manager or another 
individual appointed by such is responsible 
for contacting the local unions. Upon request 
by the unions, we provide a location to 
deliver newsletters to employees.

HR6
Operations under significant risk of child labor employment and respective  
measures adopted to eradicate child labor.

Full

44 and 46 / In case of employment  
of individuals below the age of 16 within our 
chain, suppliers have one week to submit  
a definitive solution for the issue, including: 
letter from the employer and/or parent/legal 
guardian stating the removal of underage 
individuals from such conditions; payment  
of all due labor rights (retroactive or covering 
the entire period worked); proof of school 
enrollment. In other cases, whenever 
individuals between the ages of 16 and 
17 are employed in violation of applicable 
labor laws, suppliers have 30 days to submit 
documentation duly evidencing corrections 
applied to such scenario.

HR7
Operations under significant risk of forced labor or similar to slavery,  
and respective measures adopted to prevent  such events.

Full 42 and 43

HR11
Number of complaints concerning human rights addressed and resolved 
through formal complaints (complaint mechanisms and channels available).

Partial 21

LA1 Total staff, by job position type, employment contract, and region. Full 24, 26 and 27

LA2 Total number and turnover rate of employees by age group, gender, and region. Partial 24, 30 and 33

85

bookmark status page / description

LA3
Benefits provided to full-time employees that are not provided to temporary  
or part-time employees, broken down by key operations.

Full

All benefits (health plan, dental plan, trans-
portation vouchers, group life insurance, 
meal voucher,special child aid, daycare aid, 
funeral aid, disability coverage, maternity 
leave, paternity leave, variable compensa-
tion, agreements with gyms, retirement fund, 
and stock purchase plan) are also granted 
to all employees hired under Brazilian labor 
laws. An exception applies to life insurance, 
granted to the positions required by law or 
based on collective bargaining agreements. 
Temporary employees contracted via job 
agencies for annual store events (Christmas 
and Mother’s Day, among others) do not 
receive the benefits offered by C&A.

LA4 Percentage of employees covered by collective bargaining agreements. Full 100%

LA5
Minimum notice period regarding operational changes, including indication 
of whether such procedure is specified in collective bargaining agreements.

Full

There is no prior planning regarding
transfer of activities between different
stores. There were no events of such  
kind in 2012 and 2013.

LA6
Percentage of employees represented in formal health & safety committees, 
comprised by managers and employees, providing monitoring and counseling 
on occupational health and safety programs.

Full
100% of employees are represented  
in formal health & safety committees.

LA7
Rates of injuries, occupational diseases, days lost, absenteeism, and work-related 
fatalities, per region.

Partial 36

LA8
Ongoing education, training, counseling, prevention, and risk control 
programs deployed to provide assistance to employees, family members, 
or community members regarding severe diseases.

Full

In case of severe illnesses in employees and 
family members, the company defines the 
best approach strategy on a case-by-case 
scenario. There are no guidelines for specific 
activities. Cases are analyzed individually by 
the manager along with the HR department.

LA9 Health and safety topics covered in formal agreements with unions. Partial

Union agreements consider the guidelines 
and directives of government agencies relat-
ed to health and safety in the environment 
and workplace to all organization employees.

LA10 Average training hours per year, per employee, separated by position category. Partial 31

LA11
Continuous learning and skill set management programs supporting job  
continuity for employees and career-end management activities.

Full 39

LA12
Percentage of employees that regularly undergoes performance and career 
development assessments.

Partial 32

LA13
Composition of groups responsible for corporate governance and separation  
of employees per category, based on gender, age group, minority groups,  
and other diversity indicators.

Partial
10, 26, 27, 28, 29. The online version  
of this report contains additional information 
on minority groups.

LA15 Work return and retention rate for women after maternity leave. Full 29 and 30

PR1
Stages of the product and service cycle in which health and safety impacts are 
assessed in order to identify improvements, and percentage of products and 
services subject to such procedures.

Full 55

table of contents



86

bookmark status page / description

PR2
Total number of nonconformities with regulations and voluntary codes related  
to health and safety impacts caused by products and services during  
the respective life cycle, separated by result type.

Full

The commitment to satisfy customers 
assumes full liability for the products we 
sell.  Therefore, we have established rigorous 
quality assessment procedures for our 
clothing, footwear, and accessory items. In 
2012, we recorded 1 case of nonconformity 
with mechanical safety; in 2013, there were 
14 cases. Of the total, these cases account 
for 0.003% in 2012 and 0.038% in 2013. All 
cases were identified by internal procedures.

PR3
Type of product and service information required by labeling procedures,  
and percentage of products and services subject to such requirements.

Full 56

PR4
Total number of nonconformities with regulations and voluntary codes related  
to information and labeling of products and services, separated by result type.

Full 55

PR5
Practices related to customer satisfaction, including survey results assessing  
such satisfaction.

Partial 85

PR6
Programs applied to ensure compliance with laws, standards, and voluntary  
codes related to marketing communications, including advertising, promotion, 
and sponsorship.

Full 75

PR7
Total number of nonconformities with regulations and voluntary codes regarding 
marketing communications, including advertising, promotion, and sponsorship, 
separated by result type.

Full

All legal requirements regarding C&A Brazil’ 
ads and communications are considered 
before developing advertising pieces. We did 
not receive any penalties or warnings during 
the reporting period.  

PR8
Total number of substantiated complaints regarding violation of privacy 
and loss of customer data.

Full

C&A and Bradescard have strict guidelines 
that ensure the right to customer privacy and 
no complaints have been filed. C&A is re-
sponsible for registering customers, whereas 
Bradescard is responsible for managing 
customer data. Bradescard is a business 
partner owned by Banco Bradesco, which 
manages the C&A card, duly protected by the 
regulations of the Central Bank of Brazil.

PR9
Monetary amount of (significant) fines applied due to noncompliance with laws 
and regulations pertaining to the provision and use of products and services.

Full

In 2012, we recorded 18 nonconformities, 
which resulted in total fines of R$ 78,500. 
In 2013, we recorded 13 nonconformities, 
corresponding to fines of R$ 50,900. Fines 
were applied due to noncompliance with 
regulations and voluntary codes regarding 
product and service labeling.

SO1
Nature, scope, and efficiency of any programs or practices applied to assess and 
manage operational impacts in communities, including commissioning, opera-
tion, and decommissioning.

Full 71

SO6
Total amount of cash contributions made to political parties, politicians, or related 
institutions, separated by country.

Full
C&A does not provide financial aid to any  
political party, politician, or institutions 
related to political parties.

SO7
Total number of lawsuits filed due to unfair competition, trust and monopoly 
practices, and respective court rulings.

Full
No judicial or extrajudicial claims were filed 
pursuant to this indicator.

AF1 Code of Conduct – contents and scope. Full 42, 44, 45 and 51

AF2
Employees and parties involved in ensuring compliance with the Code  
of Conduct.

Full 46 and 47

AF3 Audit Process. Partial 48

AF4
Guidelines and procedures to receive, investigate and respond to complaints 
and grievances. 

Full 21
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AF5
Strategy and scope of efforts employed to strengthen management capacities, 
workers, and other improvements in social and environmental performance.

Full 46

AF6 Guidelines for supplier selection, management, and dismissal. Full 50 and 51

AF7 Quantity and location of job positions covered by the Code of Conduct. Partial 45

AF8 Number of audits performed and percentage of workplace areas audited. Full
46 / Multiple audits are counted individually; 
that is, if we visit an area three times,  
we count a total of three visits.

AF9
Nonconformities with legal requirements or collective bargaining agreements 
regarding wages.

Full
Internal audience: no cases of noncompliance 
were recorded. Suppliers: answered in AF14.

AF10 Nonconformities with standards related to overtime work. Full

Internal audience: seven fines were applied 
in 2012 (in seven C&A units) regarding ex-
cessive overtime work; a total of eight occur-
rences were recorded in 2013. These audits 
are performed by the Regional Labor Office. 
Suppliers: answered in AF14, in page 48.

AF11 Nonconformities with standards on pregnancy or maternity rights.** Full
Internal audience: no cases of noncompliance 
were recorded. Suppliers: answered in AF14.

AF12 Cases of child labor employment. Full
Internal audience: no cases of noncompliance 
were recorded. Suppliers: answered in AF14.

AF13 Nonconformities with standards regarding gender discrimination. Full
Internal audience: the discrimination  
case assessment system does not have  
this classification.

AF14 Nonconformities with the Code of Conduct. Full 48

AF15 Analysis of data relating to audits. Full 46

AF16 Correction practices applied for noncompliance with standards. Full 50

AF17
Actions applied to identify and mitigate business practices that affect due 
compliance with codes.

Full 51

AF18
Programs applied to replace adhesives made of organic materials with 
water-based adhesives.

Full 57

AF19
Practices applied to seek safe alternatives for the use of restricted substances, 
including description of the management system.

Full 57

AF20 List of preferred materials presenting lowest environmental impacts used in apparel. Full 55

AF21
Quantity of power consumed and percentage of power obtained 
from renewable sources.

Full 63

AF22
Practices and guidelines related to staff members without permanent employ-
ment agreements.

Full

We hire temporary employees for the main 
events of the year: Mother’s Day, São João, 
Valentine’s Day, Father’s Day, Children’s Day, 
and Christmas. On these occasions, we deter-
mine the date of commencement and termi-
nation of the activities of these employees. 
We also contract temporary employees for a 
maximum period of three months to replace 
employees on work leave due to occupational 
accidents or illnesses. The replacement period 
is longer for cases of maternity leave, based 
on the regular employee’s leave period.

AF23 Guidelines related to home working. Full

There is no formal policy regarding this type 
of work. In order to fulfill the requirements 
set out in the ABVTEX (Brazilian Association 
of Textile Retail) agreement, we instructed 
our suppliers and created an action plan 
to implement all necessary adjustments, 
ensuring that work-related activities are only 
performed within its facilities, under proper 
health and safety conditions. 
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AF24
Guidelines regarding the use and selection of job agencies, including adhesion 
to relevant ILO Covenants.

Full

The Recruitment & Selection area contracts 
partners to perform activities such as appli-
cant selection, specialized consulting in mar-
ket mapping, and skill-based interviews for 
finalist applicants in each specific position.

AF25 Guidelines and practices related to salary deductions not required by law. Full 38

AF26
Guidelines related to working hours, including overtime, and actions applied 
to prevent forced overtime.

Full

The minimum working hours established for 
our employees is four hours a day. Employees 
cannot exceed two working-hours periods 
in the same day; the interval between work-
ing-hours periods must be at least 11 hours. In 
locations permitted by the respective Collective 
Bargaining Agreements, we also make use of 
the overtime bank, during which employees 
can use stored overtime hours to leave earlier 
or take days off of work. Hours not offset within 
the established period are paid under overtime 
rates. Compliance with laws related to overtime 
is monitored by an electronic timecard system.

AF27
Guidelines and actions applied to protect pregnancy and maternity rights 
of working women. 

Full

51 / We hold the Empresa Amiga da Criança 
[Child Friendly Company] Seal since 1998. Our 
employees are entitled to maternity leaves of 
120 days, which can be extended by the 30-day 
vacation period. We provide an instruction 
guide to all of our pregnant employees or male 
employees with pregnant wives, providing 
instructions on pregnancy care, pre-natal, 
delivery, breast-feeding, and early baby cares.

AF29

Percentage of workplaces with at least one independent union, separated by:
- Workplaces with collective bargaining agreements
- Workplaces without collective bargaining agreements
Information is also provided per country.

Full

100% of our workplaces have collective 
bargaining agreements. Upon each new store 
opened, the local representative and the Hu-
man Resources representative contact the local 
union that will represent store employees.

AF30
Percentage of workplaces where, in case of absence of unions, there are 
worker-management committees, separated by country.

Full
All of our workplaces are covered 
by workers’ unions.

AF31
Initiatives and programs applied to identify, reduce, and prevent the occurrence 
of muscular-skeletal injuries.

Full 36 and 37

AF32
Initiatives employed to prevent gender discrimination and provide development 
opportunities for working women.

Full 24

AF33 Community investment strategy priorities. Full 71

AF34 Amount invested in worker communities, separated by location. Full 72
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